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Chairman's Word

TT
he global economy is now facing unprecedented challenges in the wake 
of prolonged global lockdown caused by COVID-19 Pandemic. The 
International Monetary Fund (IMF) has projected a 3% contraction of 

global GDP in 2020 and a slice of $9 trillion in the global growth in the next 20 
months.  India's real GDP growth rate slowed to 3.1% in the final quarter of 
FY2020, reflecting the impact of the first week of the COVID-19 lockdown which 
began on March 25, 2020, according to data released by the NSO on 28th May 
2020.   RBI has projected a subdued economic performance in Q1 & Q2 of 2020-
21, with a sign of recovery to begin from Q3 and will gain momentum in Q4 with 
the restoration of the supply chain to normalcy and gradual revival of demand.  

The Indian textile industry has been struggling in the recent past due to the 
glut in the market conditions and the sudden impact of COVID-19 has made 
Textile & Clothing (T&C) industry to incur huge losses and face severe financial 
stress.  The international and domestic demand for textiles and clothing is 
likely to drop by 30% to 50% and therefore, the recession will continue for 
some more time. 

After the relaxations in the lockdown by the MHA and various State 
Governments with certain conditions and SOPs, the Industry has started to 
gradually run operations from 4th May 2020; but it will take considerable time 
to reach an economically viable capacity utilization.  In addition, the hot spots 
continuing in certain major textile clusters including Maharashtra, Delhi, West 
Bengal and Tamil Nadu are not permitting the various segments of the industry 
to reopen simultaneously and create demands.  The T&C industry heavily 
depends on the migrant workers in all the major clusters.  Since the majority of 
the migrant workers have returned to their native states, it might take a few 
months for them to return and resume full production.  It is also essential to 
open the retails and revive the economy to create demands both in the domestic 
and international markets. 

Under the current scenario, the global cotton closing stock is expected to 
increase by 25 to 30 per cent and Indian cotton closing stock might be in the 
range of 125 to 150 lakh bales as against 48 lakh bales projected by CAB.  CCI is 
stuck with around 90 lakh bales of high-value cotton.  In the coming season, 
with good rain forecast and attractive MSP, the area under cotton is likely to 
increase and the country might produce 370 to 400 lakh bales.  This would 
create a very big crisis on the cotton front.  Therefore, we have appealed to the 
Government to announce a special scheme to boost cotton yarn, fabric, made-
ups and garment exports and increase cotton consumption to tide over the 
cotton crisis.

We have also requested the Government to include the entire textile value chain 
like fibres, yarns, fabrics, garments, made-ups and technical textiles under IES, 
MEIS and RoSCTL and also extend an ad-hoc export inventive of 3% to 6% 



depending upon the value addition across the textile value chain for a period of two 
years to have level playing field and grab the emerging opportunities. 

We are extremely thankful to the Hon'ble Prime Minister of India for announcing     
Rs. 20 lakh crore stimulus package to make India Atmanirbhar Bharat including Rs 3 
lakh crore collateral free automatic loan for businesses, including MSMEs, barring 
global tenders for government procurement up to Rs. 200 crore, infusing more 
liquidity into banking and non-banking institutions, deferment of EPF/ESI payments, 
amending the definition of MSMEs by increasing the investment limit and also 
including annual sales turnover as an additional criterion, etc. We have requested the 
Government to relax the investment and sales turn over criteria by making it as either 
or so that more number of capital intensive sectors like spinning, weaving and 
processing could be benefitted.  The Government is considering to increase the cap of 
investment and annual sales turnover.  Hope, it will be announced shortly.  This would 
greatly benefit the predominantly MSME based textiles and clothing industry.  

We thank the RBI Governor for announcing several stimulus measures to ease down 
the financial stress on the companies by extending the moratorium for another period 
of 3 months (June, July and August 2020), reduction of repo rate by 40 bps to 4% from 
4.4% and reverse repo rate to 3.35% from 3.75%, reduction of margin money for 
working capital, the extension of a maximum possible period of pre and post-shipment 
of credits from 12 months to 15 months, deferment of interest accrued during six 
months on working capital with an option to convert it into Term Loan to be paid by 
31st March 2021, etc. Considering the grave crisis being faced by the T&C industry, I 
appeal to the Government to give at least two years repayment period for the payment 
of accrued interests during the lockdown period.  

We have also requested the RBI Governor and IBA Chairman to extend the 
moratorium period till 31st March 2021, extend working capital loan up to 25% and to 
advise banks to pass on the full benefit of the recent and earlier reductions in Repo 
rate by RBI to borrowers. Apart from all these relief measures, we urge the 
Government to consider our important plea of extending one-time debt restructuring 
facility to enable the industry to revive from the unforeseen crisis and protect the jobs 
of around 110 million people, especially the rural masses and women folk employed in 
the T&C industry.  

At the same time, I am happy to inform you all that it is due to the visionary leadership 
and guidance of Hon'ble Union Minister of Textiles, Smt Smriti Zubin Irani and 
Secretary, Textiles, Shri Ravi Capoor that within just two months of COVID-19 
outbreak in the country, India whose manufacturing of PPE was almost nil earlier is 
today the 2nd largest manufacturer of PPE after China, manufacturing over 3 lakh PPE 
kits daily which is also increasing day by day. With Hon'ble Minister's guidance, we 
could convert COVID-19 challenge as an opportunity for the Indian textile industry.

Chairman's Word

T. Rajkumar
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Editorial

TT
he lockdown situation caused by the COVID-19 Pandemic in India and 
across the world has posed an unprecedented crisis in the global 
economy, which has a very serious impact on the high labour, power 

and capital intensive textile industry.  The lockdowns and containment 
measures have disrupted global demand and supply. According to the 
UNCTAD, global FDI flows are expected to contract between 30% to 40% during 
2020-21, which will have a greater adverse impact on developing nations.

The Textile Industry is thankful to the Hon'ble Prime Minister of India,          
Shri Narendra Modi Ji for the proactive decisions taken under his leadership 
which has helped in containing the deadly virus in India as compared to other 
developed nations. The recent Rs 20 lakh crore stimulus package announced by 
the Government which is almost 10% of the Indian GDP is not only aimed for 
revival of the economy but also converting the crisis into an opportunity to make 
India Atmanirbhar in all respects as well. The Government's announcement of 
Rs 3 lakh crore collateral free automatic loan for businesses, including MSMEs 
is likely to benefit 45 lakh small businesses including many small Textile & 
Apparel (T&A) units as well.

The Hon'ble Union Minister of Textiles, Smt Smriti Zubin Irani is constantly 
supporting the Indian T&A industry and is taking all possible measures to bring 
back the industry on the growth track. It is due to her constant endeavors that 
T&A industry is reopening slowly in areas where they have received permission 
from State Administration. It is due to the visionary leadership and guidance of 
the Hon'ble Union Minister of Textiles, Smt Smriti Zubin Irani and Secretary 
Textiles, Shri Ravi Capoor that within just two months of COVID -19 outbreak in 
the country, India whose manufacturing of PPE was almost nil earlier and was 
relied totally on imports, is today the 2nd largest manufacturer of PPE after 
China, manufacturing about 3 lac PPE kits daily. which is also increasing day by 
day. As of today, there are more than 600 certified PPE manufacturers in the 
country. Moreover, with more than 100 operational units, India today has the 
capacity to produce more than 1.5 crore masks daily.

The second tranche of measures announced recently by the RBI Governor,     
Shri Shaktikanta Das is likely to maintain the financial stability in the system, 
revive the market, boost exports/imports and will also help in debt 
restructuring. The Indian Textile Industry that had been facing a downturn and 
long drawn recession in the last few years, has been seeking a moratorium 
period for repayment of all term loans even before the Covid-19 crisis. We are 
thankful to the Government and RBI for extending 6 months moratorium for 
interest and repayments announced by RBI and for extending four years 
repayment period including one year moratorium for MSME segments for 
Covid-19 loans and dues accrued during the moratorium period. However, as it 
stands, the interest and repayments accrued during this period will have to be 
repaid in seven months before March 31st 2021. As we expect normal level of 
operations to resume only after September, it will be impossible for any 
company to effectively double their debt service obligations for the following six 



months.  It would be a daunting task for the T&C Industry which is totally grappled by the 
lockdown situation at the moment. Therefore, the Government may extend a  reasonable 
repayment period for non-MSME segments also to reduce their financial stress and recover 
from this unprecedented crisis.

In order to mitigate the ill-effects of Covid-19, the textile and clothing industry needs urgent 
liquidity support measures from the Government, RBI and the Banking System.  We have 
requested the Government to extend the moratorium period for repayment of all loans and 
payment of interest by another seven months, i.e., up to 31st March 2021; allow the conversion 
of accrued interest of moratorium period into a term loan and allow repayment of the same in 
monthly instalments of 24 months. We have also intimated to the Government that the Repo 
rates reduced by the RBI many times in the last one year has not been fully transmitted by banks 
to borrowers and are very minuscule.  The Industry is hopeful that benefits of all the 
announcements made by Hon'ble Union Finance Minister and Governor RBI will be passed on 
to the industry immediately without any further delay. 

The textile industry also wants Government to allow one-time debt restructuring facility and 
change the asset quality norms from 90 days to 180 days for a period of two years to avoid the 
risk of rising asset quality issues in the banking sector and enable the industry to regain its 
financial stability. This is all the more essential to make Indian T&A industry self-reliant and 
compete with our immediate competitors like China, Vietnam, Bangladesh, etc.

Till now, the Government has taken several measures to revive the industry by extending various 
export incentive schemes, allowing immediate income tax returns etc., however, there are 
certain other possible steps also which can increase the liquidity in the system for the worst-hit 
T&A industry such as releasing the TUFS subsidy, refund of the accumulated GST at the earliest, 
immediate release of subsidy amount pending with the State Governments under various State 
industrial policies, etc. The Government may also consider issuing certificates against GST 
refunds which can be used to borrow money from banks. 

Moreover, considering the tremendous opportunities that would emerge in the post-Covid-19 
scenario and the constraints of the Indian T&A industry like tariff barriers and high cost of 
production, the Government may extend export incentives like IES, MEIS and RoSCTL to the 
entire textile value chain and also extend an ad-hoc export  incentive of 3% to 5% depending 
upon the value addition across the textile value chain for a period of two years. The Government 
may also focus on FTAs with markets like EU and USA to increase apparel exports and also 
negotiate duty free access to the Chinese market for Indian cotton-based T&A products as China 
has provided to Vietnam. At the same time to protect the interest of domestic manufacturers, the 
Government may immediately ban imports of all those items for which sufficient domestic 
capacity is already there.

Certain other financial measures like soft and easy loans, repayment period of 5 years against 
losses due to fluctuation in raw material prices and currency, international competitive interest 
rates and uniform distribution of working capital and interest charges will further help in 
revamping the textile and clothing industry. 

Textile industry is hopeful that the capital intensive textile sectors like spinning, independent 
weaving, processing, etc, will also get the much needed economic package to tide over the ill-
effects of COVID-19 pandemic situation.

Editorial

Dr S Sunanda 
Secretary General - CITI



India becomes the world's second-largest 
manufacturer of PPE body coveralls after 
China

India's textile and clothing industry has taken a new 
path of development while addressing COVID-19 
pandemic and began a remarkable journey of 
collaboration between governments at the central 
and state levels, industries and workers to revamp 
existing production line to manufacture a 
completely untapped product line, from scratch 
proving its capabilities in medical textiles with 
domestic production of PPE and masks taking off in 
a big way. 

The spread of  has sky-rocketed the COVID-19
global demand for PPE and China, being the largest 
producer of PPE kits affected by the pandemic led to 
a massive disruption of the global supply chain. The 
World Health Organization (WHO) has estimated 
the requirement for  89 million medical masks
e a c h  m o n t h  a l o n g  w i t h  7 6  m i l l i o n 
examination gloves and 1.6 million medical 
goggles. WHO  To meet the rising global demand, 
estimates that the industry must increase 
manufacturing capacity by 40%. 

As industry insights suggest, most of Indian PPE 
manufacturers see PPE as a long-term product 
category going ahead, as these products will be 
more in demand across the globe in future. 

Exporters want to attract buyers from the 
US, Europe and other countries who are 
moving away from China. 

India immediately realized the critical role of 
Personal  Protection Equipment (PPE) in 
combating COVID- 19 Pandemic as early as March, 
and the Ministry of Textiles also stepped to lead the 
assessment of the availability of all protective wears 
for our frontline health workers. And the 
stakeholders like South India Textile Research 
Association (SITRA), Defense Research & 
Development Organization (DRDO) and 
O r d n a n c e  F a c t o r y  B o a r d  , T e x t i l e s 
Committee which are at the forefront of 
developing new technologies, materials, and testing 
facilities played a crucial role in ramping up the 
production of PPE.

On March 1, India had no PPE coveralls suitable for 
COVID-19.  India was completely import-
dependent as far as PPE kits are concerned. In 
January, there were only 2.75 lakh PPE kits 
available, owing to timely import. 

According to the study done by Invest 
India, the global PPE market was valued at 
$52.7 billion in 2019 and is expected to 
reach $92.5 billion by 2025, growing at a 
CAGR of 8.7% during 2020-2025.

SMT. SMRITI ZUBIN IRANI AND TEXTILE INDUSTRY 
TOWARDS MAKING 

'AATMANIRBHAR BHARAT' 
A REALITY IN PPE, BODY COVERALLS AND COVID-19 TESTING SWAB

Source: investindia.gov.in
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Invest India quotes that currently, India has about 15.96 lakh PPE kits in the centre-state buffer stock and 
orders for another 2.22 crore PPE kits have already been placed to domestic manufacturers Now, the . 
domestic production of PPE in India is being currently pegged at about  4.5 lakh PPE kits per day.

What is Personal Protective Equipment (PPE)?

Personal Protective Equipment (PPEs) are protective gears designed to safeguard the health of workers by 
minimizing the exposure to a biological agent. PPEs include goggles, face-shield, masks (Surgical/N-95), 
gloves (surgical/examination), coverall/gowns (with or without aprons), headcover and shoe cover.

Union Minister Smt Smriti Zubin Irani on 
Twitter says “India is now producing over 4.5 

lakh Personal Protective Equipment (PPE) suits 
daily and that now over 600 companies in the 
country are certified to manufacture PPEs. '’

Source: investindia.gov.in
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India has also achieved a major milestone in its fight 
against COVID-19 as two large companies Reliance 
Industries Limited (RIL) and Johnson & Johnson 
collaborated as part of a social contract with 
National Institute of Virology and Textiles Ministry 
to get a Made in India testing swab in 10 days at 10 
per cent cost of what was being imported from 
China.

This is the story of how the government and private 
sector have worked on a war footing for a 
breakthrough in a crucial testing input of nasal and 
throat swabs at affordable pricing which were being 
imported from China until a few days back.

Hon'ble Textiles Minister Smt. Smriti Zubin Irani 
said in a tweet, "Government efforts &amp; our 
industry's prowess have proved that our Nation has 
capacity &amp; ability to tide over every obstacle. 
India's success in the production of PPE &amp; 

Testing Swabs have already put our Nation on the 
path of ''Aatmanirbhar Bharat'' as enunciated by 
PM @narendramodiJi."

Varun Jhaveri, Officer on Special Duty, Ayushman 
Bharat said in a tweet, "We used to import collection 
swabs at Rs 17 from China. Govt contacted the 
largest Indian polyester manufacturer to locally 
design swab. Got the design & material approved 
from NIV & gave manufacturing orders to MSMEs. 
Today, India manufacturers these at Rs. 2! Vocal for 
Local!."

Above positive steps taken by Government of India 
and Textiles Industry also eliminate over-
dependence on China for such critical items for 
fighting COVID-19 required for national interest 
and seen as major achievements for the “Vocal for 
Local” campaign announced by Hon'ble Prime 
Minister Narendra Modi.

Smt. Smriti Zubin Irani tweeted, “Reusable masks can also be made 
from needle and thread at home.”
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BOTTLENECKS/ CHALLENGES

1. Strengthen local supply chains and boost Micro, Small, and Medium-
sized Enterprises (MSME)

 Given the potential for border closures and delays in procuring raw materials, the 
government must be proactive in planning to localize, regionalize and 
secure shorter supply lines. The Government should assist companies 
to overcome barriers of production and encourage local companies to 
shift production to making PPE.

2. Forging New Ties

 Post Covid-19 crisis, the Indian government must re-evaluate current bilateral and 
multilateral trade agreements. India is one among the top countries in Asia with a 
maximum number of Free Trade Agreements (FTAs), either in operation or under 
negotiation or proposed. India may envision new agreements that enable supplies 
of critical components and raw materials. Hence, it is important that India 
implements the necessary measures to remove these obstacles such as high-cost 
compliance and strict regulation that hinder the overall competitiveness of exports 
in the country.

3. Tie up with technology companies 

 As one of the largest technology providers, India can leverage the technical know-
how and build analytics to create efficient PPE supply chain management 
mechanisms to monitor high demand for PPE products. These technologies will 
enable to predict surges in order, maintain optimum stock levels, limit wastage and 
avoid stock-outs. PPE forecasts can assist in monitoring and controlling PPE 
requests from countries as well as large responders and promote a centralized 
request management approach.

4. Building Research and Development Ecosystem 

 For greater growth and competitiveness to improve the efficacy of PPE, it is 
imperative that India seeks collaboration with countries who are lead innovators in 
this segment. Knowledge transfer at an international level can be achieved through 
research partnerships, building strategic alliances with countries with whom India 
already has a track record of collaborative research.

5. Incorporating Global Best Practices

 India should try to adapt to the best global practices for the production of PPE's. 
This will prove to be a benefit in the long-term to make PPE manufactured in India, 
more export-oriented in conjunction with the rising global demand. Disposing and 
processing of PPE suits are damaging to the environment and with sustainability 
becoming increasingly important to companies, reusable PPE gears will be 
preferred and will see a spike in demand in the future.
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IMPACT OF COVID-19 
ON TEXTILE INDUSTRY

The last few months have seen the world battle an 
enemy like no other, not only causing widespread 
s o c i o - e c o n o m i c  i m p a c t  b u t  a l s o  c r e a t i n g 
unprecedented (and hopefully not all permanent) 
changes to our way of life. While the fact that this is the 
worst health crisis the modern world has faced is 
unopposed, we often compare its economic effects to 
that of the 2008 Financial crisis or the Great 
depression of the 1930s. This is not a fair comparison 
because COVID-19 brings with it a kind of dystopia 
that is giving both companies and consumers an 
existential crisis, rapidly influencing consumer 
preference and tipping established business models 
along its way. 

The best way to understand the pandemic's impact on 
the Textile industry would be to deep dive into 4 
aspects-

1. A view on how apparel consumption will look like 
in the near term as well as a future outlook

2. The ripple effect on the entire textiles value chain; 
from fibre to fashion

3. Changes in consumer tastes and preferences

4. What is the role that Government assistance will 
play during this time & will we see any major shift 
in export shares from China in favour of other SEA 
countries.  

Mr. Thomas Varghese
Business Head – Textiles, Aditya Birla Group
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Lastly, it would be pertinent to cover how a leading 
organisation such as the Aditya Birla Group is dealing 
with this Black Swan event.

Demand outlook

Goes without saying that it'll be a long time before 
normalcy returns, especially in a segment where 
consumer spends are largely discretionary, the luxury 
and premium segments may see some uptick post 
lifting of lockdown, both, because of the relatively 
lower economic impact on the affluent class as well as 
pent up demand. Metro cities may not open up as much 
in comparison to Tier 1 & 2 which would mean widely 
distributed players taking a lead.

In the near term, discretionary spending such as 
Sportswear & Bottoms will be disproportionately 
impacted due to lower disposable incomes and 
uncertainty. Occasion wear will remain impacted 
throughout owing to measured social interactions. 

The spring summer collection is a complete wipe-out 
and retailers will focus on winding down existing stocks 
through EOSS offers, store re-opening discounts. With 
such low visibility in demand, stocks may not be 
replenished as quickly, as is evident with over $20 
Billion worth of cancellations by major brands. The 
next focus would be the Autumn winter collection.

Particularly for the Indian market, we expect a 12-15 
months' slowdown causing at least a 30% shrinkage in 
the FY21 market size. The branded apparel category 
will likely revive faster along with the Ecommerce 
channel share growing from 14% to 20%.

In the most optimistic scenario, FY22 will see a CAGR 
of 6-8%. However, if situation remains fluid, we may 
instead see a 10% de-growth in Indian apparel 
consumption.

The Ripple effect

The last couple of months has seen negligible 
production activity in the textile industry due to 
lockdowns imposed by the governments of various 
countries which has also hit transportation of goods, 
thus disrupting the entire supply chain. In India, the 
production shutdown in textiles industry has affected 
over 45 million people in direct jobs and a sizeable 
number of contract workers. 

This has caused mass repatriation of migrant workers 
to their home regions with historically low economic 
activity, we foresee this as a key hurdle in bringing back 
normalcy, as companies will have to deal with an acute 
labour shortage in the near term because of lack of free 
movement imposed by the government for obvious 
public safety reasons. Hopefully, this will not have a 
long term impact of the textile industry having to shift 
base to lower labour cost regions, as has been the case 
for over 2 centuries.

When it comes to global demand, Europe and North 
America are the biggest destinations for textiles and 
apparels export from South Asia, the economic 
slowdown in these regions will significantly impact us. 
Global brands have already cancelled orders in excess 
of ~$20 Billion worldwide in the months of March and 
April alone. Retailers will attempt to liquidate existing 

Significant impact 
due to strict 

lockdown restriction

Metro cities continue 
in lockdown

Festive period and 
wedding 

preparations begin

Most segments 
pickup
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inventory, and it will trickle down to fabric, yarn and 
fibre sales as every company focusses on releasing 
working capital by limiting raw material inventories. 

Interestingly, even pre-lockdown, owing to the 
shortfall in global demand, apparel production was 
expected to reduce by 18-20%. This will easily double if 
not more, after taking into account the effect of 
lockdown. Cash-flow constraints are being faced by 
most companies as the industry has generally been 
struggling with a high fixed cost structure and 
profitability issues even before Covid-19 hit.

Most fabric manufacturers have not started production 
fully even post lockdown restrictions were eased – as 
demand is very uncertain and finished goods inventory 
lie in warehouses unutilized. Since apparel industry is 
heavily affected by seasonal fashion, most companies 
are not confident in producing fabrics due to the risk of 
being outdated soon. Therefore, stagnation of demand 
has severely impacted fabric producers also.

Spinners have relatively lower risk, and are focussing 
on running enough capacities that can cover their fixed 
cost. However, if demand doesn't pick up – both 
domestic and export, they will also soon be hit by the 
imbalance. Yarn accounts for over 29% of India's textile 
trade, and over the next two quarters spinners will see a 
major hit.

The companies that are in fibre segment have been hit 
the most. As companies reduce capacity utilization to 
match reduced demands, fixed costs continue to hit 
their bottom-line. There is also limited scope to pass on 
price increase in raw materials to finished goods as the 
demand overall is low. As companies in China pick up 
production, the supply capacity at a global level 
exceeds the demand for most fabrics.

Broadly, even once the industry starts to recover, end-
consumer brands are likely to be better positioned as 
the apparel MRPs are unlikely to go down at the same 
levels as the prices of raw materials, be it fabric, yarn or 
fibres.

Consumer Behaviour

ü The social distancing mind set will continue to 
impact store footfalls up to the Third quarter of this 
year when general social interaction is 'mandated' 
owing to the festive season kicking in. High street 
and standalone stores will get a new lease of life as 
preference for relatively denser shopping malls will 
decline.

ü The price upcharge across premium, prestige and 
masstige segments will need to be revised down by 
~10% to adjust for consumer sentiment.

ü This will be a good chance for the organised sector 

to gain some share as consumers will prefer more 
established, trust oriented brands as against new 
age, unbranded goods.

ü Digital adoption will be at its peak, with more and 
more people starting their E-commerce journey.

ü As the ongoing trend around valuing nature and 
questioning our collective habits takes steam, there 
will be a greater focus on sustainable and ethical 
products.

ü In light of COVID, we are associating hygiene and 
cleanliness with everything around us, owing to 
this, we expect greater demand for innerwear and 
casualwear segments where laundry cycles will get 
shorter. Additionally, apparel with anti-microbial/ 
anti- bacterial coatings will gain good traction 
because of its novelty and relevance. 

Government relief & the 'No to China' Wave 

Despite the downturn in the last couple of years, the 
Textile Industry continues to be the second largest 
employer in India, which makes it all the more essential 
for the government to provide certain sustenance 
measures which will not only help the industry 
maintain it's 12% share in export earnings but will also 
serve as a social welfare measure for the large number 
of unskilled workers associated with this very labour 
intensive industry.

While the government has taken many immediate 
liquidity measures such as the moratorium on term 
loans and working capital interest, the collateral free 
government guaranteed debt facility to MSMEs 
etcetera. There is a lot that can do done to address the 
woos of large high fixed cost manufacturing setups, 
such as waive-off of minimum power demand charges 
and extension of cover on Insurance policies for next 3 
months.

As we await some monetary measures that will work on 
both supply and demand sides, there is an urgent need 
for some essential measures that will help the Textiles 
value chain stay afloat and competitive, such as-

― Refund of pending statutory and export claims 
including GST (at least in part)

― Additional collateral free working capital facility 
with possible interest rate subventions

― Utilisation of the unused TUFS funds (to the tune 
of ~15,000 Crs.)

― Waive off of EPF/ESI contributions for next 3 
months that will not only reduce the burden of 
companies but also increase the take home pay.

Another shift we are witnessing in the Industry post 
COVID is large international brands tilting away from 
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China, which has for long maintained its leadership in 
this space as a reliable and low cost 'vendor'. It will be 
interesting to see if/ how other regions will be ready to 
take a larger share of the $500 Billion global textile 
exports pie.

In my humble opinion, India or any other country for 
that matter, is not in a position to fill the giant shoes 
that is Chinese textiles. China has a trifecta of abilities 
that will be tough to replicate anytime soon-

1. Economies of scale

2. High level of integration & technology enablement

3. Superior infrastructure and trade facilities aided 
by the Government

To reiterate, India lacks the wherewithal in terms of 
infrastructure facilities, scale, as well as cost 
advantages for raw material, labour & technology. A 
two pronged government intervention, in terms of-

― Additional export incentives, TUFS & other 
monetary measures

― and protection of domestic players through duties 
and trade support

will go a long way for the Textile industry to both 
survive and prosper in a post COVID world. 

This is without a doubt a unique opportunity for Indian 
players to capture market share from China through 
aggressive strategies in the next few months.

Lastly, in such difficult times, one cannot stress enough 
the importance of leadership. Today, it is leadership 
that makes all the difference between whether you 
survive, thrive or go under. We at Aditya Birla Group, 
were able to take early measures towards employee 
safety and had switched to Work From Home much 
before the official lockdown was announced by the 
Government of India. Protecting our people was the 
first priority for the leadership and I have myself been 
working from home since 13th March 2020, much 
before the official country-wide lockdown. Safety of our 
employees across the world remains the topmost 
priority for the leadership. We are also following a 
highly people centric approach in response to this 
crisis, making sure we continue to communicate 
extensively to maintain the 'trust factor' that is the 
cornerstone of the Aditya Birla way of doing business. 
Apart from the daily Management huddles, the 
leadership teams are having frequent and candid 
interactions with employees across the globe, cutting 
across  funct ions and hierarchies .  Constant 
communication and meetings with the rank and file of 
the organization gives a sense of relief and keeps the 
teams aligned and motivated. It is important for 
employees to continue to focus and perform during the 
lockdown, and for the leadership to give them the 
confidence to believe that it is only a matter of time 

before we bounce back. 

Our HR teams have designed various learning and 
development programs to ensure that our people are 
meaningfully engaged and are learning new skills 
which may be especially relevant in a post COVID 
world. At Textiles, we have launched an Online Live 
learning series called “Seekhne Ka Keeda” that is run by 
subject matter experts across functions. The Group is 
also currently running another program called 
“Leaders Teach Leaders” where very senior leaders 
address mid to senior level executives across 
businesses and talk to them about strategically 
important topics for the Group. I have myself 
conducted two such sessions, one on Leadership 
Musings and another on Customer Value Creation. 
Learning at Aditya Birla Group is a Never Ending 
priority for the Group and we take immense pride in 
this.

Equally important of course, is to ensure that our 
customers continue to maintain the same confidence in 
our brands and people. We need to effectively 
communicate that we are concerned for their safety 
each time they walk into a retail outlet, at the same time 
we need to work towards building an Ecommerce 
business that delivers the same product and purchase 
experience as an offline store.

Some of the measure around this theme-

Ÿ Launching “Be Smart, Be Safe”, a comprehensive 
set of SOPs on safe operation of factories and offices 
across the world, keeping in mind the government 
guidelines in the different regions.

Ÿ Deep sanitisation, Thermal screening, record of 
customer visits & E-invoices

Ÿ Digital cataloguing- which will not only reduce 
inventory levels at our stores but also reduce 
touchpoints for customer wanting to purchase say 
fabric from a store near them.

In conclusion, there is no cut-off date post which the 
industry will return to normalcy, the virus will 
permanently impact our ways of working and living. 
We will need to adapt to these new realities in order to 
survive and thrive in a post COVID world. It will be a 
long journey until we defeat the virus and until then, I 
wish all the readers to stay strong, stay positive, stay 
indoors and be safe.

APR - MAY 202014



THE GLOBAL TEXTILE 
INDUSTRY WILL BE 

DIFFERENT AFTER THE 
CORONA-CRISIS

In January and February 2020, the COVID-19-
pandemic was still regarded as a regional epidemic in 
China and then possibly in Asia. It was hard to imagine 
that only a few weeks later all regions in the world 
would find themselves in some sort of lockdown and all 
sorts of restrictions with the primary objective to slow 
down the spread of the virus and thus to save lives. As a 
consequence, public life and large parts of the 
economy came to a standstill. 

The textile industry is one of the industries that was 
affected by the crisis in two ways. First, all those 
companies in the global textile value chain that were 
sourcing in one way or another directly or indirectly 
from China were faced with enormous difficulties in 

the first phase of this crisis. When supply from China 
was interrupted or at least disrupted due restrictions 
in China, companies depending on Chinese raw 
materials, intermediate products or finished goods 
were struggling to meet customers' deadlines. This 
supply shock forced many companies to look for 
alternative sources which were difficult to identify, if at 
all. Second, this limited supply shock was suddenly 
developing into a global demand shock. Once 
governments in Europe and then later in North 
America eventually realized that it was too late to 
contain the virus with conventional means (testing, 
tracing, isolating), they had to apply measures like 
lockdowns and the closures of shops, restaurants, etc. 
Suddenly and for most people unexpectedly, offline 

Dr. Christian Schindler
Director General, ITMF
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demand of apparel and home textile products 
plummeted to zero. While online sales increased in 
many cases, they could not by far compensate for the 
loss in offline sales. 

1st ITMF Corona-Survey

Just a few days before the lockdowns in Europe took 
effect, the ITMF started the 1st ITMF Corona-Survey 
on March 13th. This survey should be repeated twice in 

the coming weeks until the end of April. The questions 
referred to orders impacted by the pandemic and to the 
expected turnover 2020 compared to 2019. Most 
companies expected orders to be cancelled or 
postponed. Nevertheless, in some regions like South 
East Asia a few companies were not affected by the 
supply shock and not yet by the demand shock. 
Globally, on average due the Corona-crisis orders were 
cancelled and/or postponed by -8% and turnover 
2020 was expected to fall on average by -10% 
compared to 2019 (see graphs 1 and 2). 

Graph 1: Impact of the Corona-pandemic on orders

Graph 2: Impact of Corona-pandemic on expected turnover 2020 vs. 2019

Source: ITMF Corona-Surveys 2020

Source: ITMF Corona-Surveys 2020
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2nd and 3rd ITMF Corona-Surveys

Only two weeks later, ITMF conducted the 2nd ITMF 
Corona-Survey. Compared to the results of the first 
survey, the percentage of cancelled/postponed orders 
surged from -8% to -33%. Likewise, expected turnover 
2020 compared to 2019 fell from -10% to -30%. 
Another two weeks later, at the end of April, the results 
of the 3rd ITMF Corona-Survey confirmed the scale 
and depth of this crisis. On average the amount of 
cancelled/postponed orders had fallen by -41%, while 
expected turnover 2020 compared to 2019 decreased 
to -33%. 

It does not come as a surprise that fibre, textile and 
apparel companies are facing a lot of challenges. At the 
beginning of the crisis, the most pressing challenge 
was how to keep production afloat in connection with 
disrupted supply chains, while at the same time 
keeping the workplace safe for all employees. Once it 
became clear that demand was interrupted and orders 
started being cancelled and/or postponed, companies 
started focusing on managing their liquidity, 
inventories, and operating costs. 

An obvious opportunity during this crisis was to shift 
production to protective personal equipment (PPE) 
like masks, gowns, and other medical textiles. Only 
very few companies were in the position to do so. The 
vast majority of companies concentrated to minimize 
their losses and to prepare for the post-pandemic 
period. 

ITMF during the crisis

On March 25th, Mr. Kihak Sung, President of ITMF 
had written a letter to all ITMF members in which he 
stated the following: 

“As ITMF President, but especially as a colleague and 
friend of you, I would like to encourage all of us to 
work together in the supply chain as much as 
possible. By working together in the supply chain, we 
can weather this hurricane much better as an 

industry than by looking only at ourselves. Of course, 
within each country, the respective national textile 
and apparel associations do their utmost to convince 
their respective governments that quick and strong 
financial support is crucial, if companies are to 
survive this demand and liquidity shock.”

In the same letter he stressed that “the support of 
governments is paramount. But equally important in 
many cases can be the understanding and support of 
partners in the textile value chain. For example, 
companies could grant each other longer payment 
periods, discuss the scale and scope of cancellations of 
orders, renegotiate contracts, etc.”. 

India's textile minister, Ms. Smriti Irani had published 
also on March 25th a video message in which she 
appealed to brands and retailers not to cancel any 
orders and instead work together and do “commerce 
with compassion”.

After the results of the 2nd ITMF Corona-Survey had 
revealed the extent of cancellations/postponements 
around the world, ITMF published a public statement 
on April 7th with two main messages, first, “ITMF 
urges governments across the globe to support their 
respective textile industry” and second, that “dialogue 
and close cooperation between stakeholders of the 
textile supply is paramount”.

 

Joint Industry Statements demanding 
government support and responsible sourcing 
practices

In the month of April ITMF has worked together with 
many national, international and intergovernmental 
organisat ions to formulate statements that 
underscore the importance of cooperation in the 
global textile value chain. The Joint Industry 
Statement coordinated by the American Apparel and 
Footwear Association (AAFA) for example was signed 
by more than 60 organisations representing the full 
spectrum of the textile, apparel, footwear, travel 
goods, and fashion industry across the globe. It 
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emphasized the importance of government support 
measures and of all stakeholders in the supply chain to 
look for mutually acceptable solutions instead of 
unilateral and uncoordinated actions. 

Similarly, the ITMF has published a joint statement 
with the Better Cotton Initiative (BCI), the Committee 
for International Co-operation Between Cotton 
Associations (CICCA), the International Cotton 
Association (ICA), and the International Cotton 
Advisory Committee (ICAC) in which it was 
emphasized that the industry “must strive to find 
mutual agreements which keep in mind our shared 
commitment to the long-term health of the 
international cotton and textile trade, and to the 
principles of fair and equitable trading practices on 
which it is built”. 

Furthermore, the ITMF has endorsed the joint 
statement “Covid-19: Action in the Global Garment 
Industry” which was negotiated by the International 
Organisation of Employers (IOE), the International 
Trade Union Confederation (ITUC) and IndustriALL 
Global Union. The International Labour Organization 
(ILO) has provided technical support to all parties 
during this process. It aims to catalyse action from 
across the global garment industry to support 
manufacturers to survive the economic disruption 
caused by the COVID-19 pandemic and to protect 
garment workers' income, health and employment. 
Among other things it calls on governments and 
financial institutions to accelerate access to credit, 
unemployment benefits and income-support, no or 
low-interest short-term loans, tax abatement, duty 
deferral, fiscal stimulus, and others forms of support. 

Public statements by organisations around the world 
emphasising the need of support by governments and 
international financial institutions helped to increase 
awareness and concrete support measures. Similarly, 
pointing out publicly the devastating effects 
cancellations/postponements of orders had on 
companies and their employees, helped, albeit to a 
limited extent, to make brands and retailers to 
reconsider their  handling of  cancel lat ions/ 
postponements.  

The global textile industry's new normal 

The Corona-crisis clearly showed that long and 
complex supply chains in the global textile industry 
that ignore the risks of unexpected events of what 
every nature – environmental, political or economic – 
are very vulnerable. 

China-plus strategy … 

Until now, companies had focused on efficiency by 
optimising logistical processes and minimising storage 
costs. In the future, companies will value production 
and storage in strategic places. It is very likely that the 
already existing trend of diversifying the supply chain 
will be accelerated in the future. More brands and 
retailers will not rely on one country even if this country 
offers the best productivity and product quality. Also, 
within textile supply chains, manufacturers will tend to 
diversify where they source their input materials from. 
Nevertheless, with the enormous textile base and an 
enormous consumer market, China will continue to 
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play a very important role as a manufacturer and 
consumer of textiles and garments. ITMF's annual 
International Textile Machinery Shipment Sta6tistics 
(ITMSS) illustrates the enormous amount of 
investments in new textile machinery in China since 
almost 20 years. But other textile and apparel 
producing countries in Asia have started to play a more 
important role. In the past 10 years, Vietnam and 
Bangladesh were the most visible examples of how 
other Asian countries can grow their textile industry 
successfully. 

 … AND regional supply chains

In addition, it can be expected that this crisis will lead to 
more independent regional supply chains in the 
Americas and in Europe/Africa. To be independent, 
more investments in textile and garment production in 
these regions are required. Until now cost differentials 
to Asian competitors and the lack of critical production 
mass in these regions have prevented these regions to 
be competitive. Furthermore, higher level of 
automation in textile production could help these 
regions to become more attractive. In future, the 
regional proximity of these countries, the higher level of 
automation and the consideration of unexpected risks 
in the cost calculation could change the competitive 
position of these countries. European and African 
countries could become more attractive investment 
destinations supplying the European and African 
markets. Likewise, Latin American countries could 
become more relevant suppliers of North American 
consumer markets. While a few month ago, this would 
not have seen as economical, the consideration of 
potential costs could change the calculation. 

Demand-driven business models

The trend of individualisation and mass customization 
is supporting the trend towards more specialized, more 
reactive and faster supply chains. Consumers around 
the world have become more demanding in the past two 
decades. An important factor in our lives is 
digitalization. The internet, smart phones and tablets 
have revolutionized the way we inform ourselves and 
how we shop. Products are available and can be ordered 
24/7 and consumers want these products tailored to 
their specific needs and as quickly as possible. Since 
offline shops were closed during the crisis, online 
business has seen an enormous boost. In future, more 
people are inclined to shop online as the online 
experience has become better, easier and safer. Fast 
fashion companies with much shorter fashion cycles are 
weathering the crisis much better that their 
competitors. Their challenge will be to identify a 
business model that will reconcile increased production 
with sustainability. 

Environmental and social sustainability

The Corona-pandemic has shown that sustainability is 
important to consumers. Companies in the supply 
chain that are not acting sustainably with regard to 
their employees, their suppliers or the environment 
will not appeal to consumers. To the contrary, if 
companies ignore their responsibilities, they risk 
severe reputational damage. In today's reality, non-
governmental organisations (NGOs) in combination 
with (social) media can have an enormous impact on 
companies' bottom lines if their behaviours do not 
meet the standards of today's consumers. 

In this vein, also climate change plays an ever more 
important role. Driven by consumers' concerns about 
climate change, brands and retailers are paying more 
attention to sourcing from producers whose carbon 
footprint is declining. Shorter supply chains together 
with the application of the latest technologies can 
make sourcing closer to the end consumer markets 
more attractive. This will require brands and retailers 
and their suppliers to work together more closely in 
the future. More transparency will be crucial in the 
future relation between buyers and suppliers. This will 
make cooperation even more important than it is 
already today. 

Summary

The Corona-pandemic has laid bare the vulnerability 
of global textile industry to unexpected supply and/or 
demand shocks due to environmental, political or 
economic reasons. Brands/retailers and producers 
alike will have to consider the costs of such events. 
Sourcing and production strategies will have to be 
adapted to reduce the risks and the costs involved of 
such unexpected events. This means that future supply 
chains will be less concentrated as well as more 
regional. Consequently, supply chains will be less 
optimal but more robust but also more expensive 
compared to pre-crisis conditions. 

The applications of digital tools and solutions both at 
consumer and producer level have seen a boost during 
the pandemic. Furthermore, mass customization will 
play a bigger role. Consequently, the future textile 
supply chains will be more demand driven. This will 
require brands/retailers and producers to be more 
flexible  and to cooperate more c losely  and 
transparently. Also, consumers have become more 
conscious about economic and social consequences of 
disrupted global supply chains. In combination with 
the challenges of climate change, sustainability will 
g r o w  i n  i m p o r t a n c e  w i t h  r e s p e c t  t o  b o t h 
environmental and social issues. 
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IMPACT OF COVID-19 ON TEXTILES 
AND CLOTHING INDUSTRY

Ÿ Liquidity stress and widening choices of public and 
private equity.

Ÿ Mid-year, changes/extensions in contract terms.

Ÿ Post Q1 2021, there might be a likely spurt in 
enquiries and orders to India for exports.

Ÿ Pandemic struck textile and clothing industry

Given its unprecedented nature, the COVID-19 
pandemic has caused a heavy loss of human lives. The 
onset of the contagion saw almost the entire world turn 
to some kind of a lockdown to arrest the coronavirus 
spread, badly affecting their economies as well. The 
retailers saw brands announce store closures in major 
markets, bringing along with it a complete shutdown of 
manufacturing and logistics supply chain activities.

The resultant drop in consumption further led to 
cancellation of orders by brands and eventual piling up 
of inventories at all levels implying a loss of three to four 
months of business for the industry. There has also been 
a fall in price of raw material due to reduced demand 
and falling crude prices with reports suggesting major 
commodities like cotton priced at 10% lower prices as 
well as synthetics experiencing 20% reduction in prices.

In some places, after a complete initial closure, firms did 
manage to resume manufacturing activity by housing 
skeletal staff and workers within the factory premise. 
For the enterprises, this also meant an added financial 
burden of providing safe surroundings, hostel and 
welfare facilities, along with all meals, free health check-
ups, recreational amenities along with health and 
sanitation kits with gloves, masks and hand-sanitisers.

The Covid-19 pandemic has caused widespread 
disruption to organisations large and small, across the 
globe. The textiles and clothing industry has been no 
exception to the pandemic shocks, leaving each of us 
crystal gazing and reimagining what the business eco-
system would look like in the era of social distancing, 
masks and sanitizers.

Outlook – Post Covid-19

There have been enough forecasts as to what the global 
trade outlook would be in the post COVID-19 era. While 
some of these estimates have been really harsh in 
predicting a catastrophe, some others have presented a 
guarded picture with expectations of recovery though at 
a delayed and staggered pace.

Reports suggest the likelihood of severe contraction in 
demand to begin with, as globally over 80% countries 
are expected to witness a contraction in their GDP in 
2020. Experts have forecast around (-) 7.3% 
contraction in GDP for advanced economies. In the 
emerging and developing Asia also the GDP is expected 
to contract by (-) 3% to (-) 5% in fiscal 2020 - 2021.

In this context, a few of the likely occurrences which the 
economists foresee are given below.

Ÿ Increase in global insolvencies by 15% by Q2 2021.

Ÿ China specific trade shock to continue, leading to 
stress on various sectors including textiles and 
clothing industry till Q1 and Q2 of 2021.

Ÿ High level of uncertainty in Q 3 & Q4 of 2020 due to 
the possibility of a 'Second Wave', the US Elections, 
and BREXIT.

Shri Manojj Kumar Patodia
Vice Chairman, TEXPROCIL



crisis of 2008 has taught us how to deal with “systemic 
collapses” and the follies of over leveraging the financial 
sector.

In a similar manner, to emerge winners we need to 
review some of the tried and tested models and adapt 
them to our needs, so as to be effective in our own 
environment. Hence the probable transformation areas 
may include adopting emerging new technologies and 
secure digital platforms that can help us become agile, 
rather remain fragile.

The new work environment can be expected to be full of 
maximum flexibility, along with workplace hygiene 
built on protocols ensuring improved health standards 
that promise a safe environment at work leading to 
increased cooperation and enhanced productivity and 
efficiency in business operations. Similarly, we can 
expect sectoral variations, rapid digitisation and 
permanent changes; along with a policy environment 
premised on increased intergovernmental cooperation 
and greater focus on resilience – to benefit especially the 
SMEs, and help them integrate with global value chains.

Essentials – Going forward          

In the post COVID era, speed would be of paramount 
importance. Fastest mover with the shortest lead times 
and best prices will have an advantage to capture the 
market share. The ACT-Fast approach also needs to be 
ACT-Responsibly with few essential practices such as – 
bringing speed to new buyer approval; carefully word 
and structure contracts; utilise newer financing means 
like 'factoring'; strongly manage working capital; devise 
a pragmatic recovery mechanism; keep at hand relevant 
information on the economy, trade and buyers; and as 
far as possible to de-risk the balance-sheet by 
maintaining continuity in business.

To survive and make significant recovery at a faster pace 
in these COVID times, the textile industry needs to have 
a relook at their conventional way of doing business. 
The consumption levels need to be reset by giving away 
the “business-as-usual” approach and embracing the 
strategy of redefining value. Similarly, the issues of price 
fluctuations and inventory pressures can be tackled by 
altering the sourcing pattern.

One also needs to shift from linear supply chains with 
one-on-one relationships to complex supply networks 
with myriad relationships existing amongst the trade 
partners. Finally, to improve one's own share and be the 
most sought after player in the marketplace, the 
businesses need to connect environmental and social 
impacts to consumer values.

Post this pandemic, many countries and companies are 
likely to expand their supplier nations, rather than rely 
on a few countries. If the Indian textile and clothing 
Industry manages to stay competitive, it stands to gain 
greatly from the emerging opportunities.

With no new orders in hand, loss of sales and depleting 
cash flows, meeting these additional requirements 
surely meant a lot of burden for the firms. The factory 
owners need to be commended for being the real 
'corona warriors' and rising to the occasion to care for 
their staff and workers whom they have nurtured as 
'assets' and not as “just employees”.

Where do we go next?

India needs to stay competitive in the post COVID-19 
era as reduction in demand continues to intensify the 
global competition. The resultant excess capacity 
burden may also result in shorter lead times and tighter 
margins that are likely to be reduced by 15% to 20% 
during FY 2020 - 2021.

Delays in payments have led to the stagnation of cash 
flow at all levels resulting in working capital issues. 
Sudden closure of factories has tested the financial 
strength of the manufacturers creating difficulties in 
payment of wages during the idle-time. The return of 
migrant workers to their native places poses new 
challenges to the factories.

On the raw material side, reduced consumption has led 
to price fluctuations and stock pressures. India's cotton 
yarn exports have significantly declined over the past 
few months due to fall in demand from China combined 
with cheaper yarn supplied by Pakistan and Vietnam. 
Many export orders from the US and the EU have been 
cancelled. There has also been a spike in prices of 
imported raw material e.g. dyes and chemicals essential 
for manufacturing, which in turn can increase 
production costs for the manufacturers.

While the prospects of exports look bleak for the next 
two quarters, the mood has been sombre even on the 
domestic front. Anticipation of recession and job losses 
are expected to result in lower consumption of textile 
items in the domestic market. Further, margins may be 
negatively impacted, if exporters dump their 
inventories in the domestic market.

Given the grim scenario in both the domestic and export 
markets, the need of the hour is to be ready to clinch the 
early-bird advantage with some easily manageable 
steps to include re-assessment of the existing costs and 
price structures, leveraging on value-added products, 
assessing and planning the utilisation of additional 
capacities, exploring new customers/markets/products 
and continuously engaging with existing clients and 
vendors to carve the way forward. Above all, trying to 
stay debt-free as far as possible.

The New Normal – What to expect?

It has been noticed that new ideas always emerge or are 
developed in response to economic and social crisis. For 
e.g. 9/11 terrorist attacks reshaped the transportation 
and security policies worldwide. Similarly the financial 
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Nassim Nicholas Talib's best seller book with an 
idiosyncratic title Black Swan, was published thirteen 
years ago in 2007. He explained "the Black Swan is 
about these unexpected events that end up controlling 
our lives, the world, the economy, history, everything. 
Before they happen, we consider them close to 
impossible; after they happen, we think that they were 
predictable and partake of a larger scheme. They are 
rare, but their impact is monstrous." By any meas-ure, 
the COVID-19 pandemic exemplifies the Black Swan 
metaphor. 

Either way, we are in the midst of this pandemic as the 
world combats this highly infectious disease. The 
economic consequences will be catastrophic, and we are 
already starting to feel the hardship. 

According to the latest economic outlook by the IMF, 
"the health crisis is therefore having a severe impact on 
economic activity. As a result of the pandemic, the 
global economy is projected to contract sharply by (–)3 
percent in 2020, much worse than during the 2008–09 
financial crisis." This is a deep recession. It is a recession 

that involves solvency issues and unemployment going 
up substantially and these will leave scars, said Gita 
Gopinath, chief economist at the IMF. 

The ILO has warned that the crisis would have a massive 
"poverty impact". Global working hours in the second 
quarter are expected to be 10.5 percent lower than in the 
last pre-crisis quarter. This is equivalent to 305 million 
full-time jobs, the UN agency said in its report of 29th 
April. 

For the global textile and clothing industry the impact of 
the crisis is compounded by the fact that-in medical 
parlance- it had already been suffering from 
multimorbidity. At the global level the trade in textile & 
clothing was affected by the uncertainty caused by trade 
frictions between the US and China since 2018 leading 
to imposition of retaliatory tar-iffs and deadlock on 
Brexit. Notably, till March 2020, imports of textiles & 
apparel from China declined by 18 per cent (YoY), 
especially after apparel and home textiles being 
subjected to additional 15 per cent tariffs from 
September 2019. At the country level, major textile & 

IMPACT OF THE CORONAVIRUS 
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CLOTHING INDUSTRY 
Mr. Navdeep Singh Sodhi 
Partner, Gherzi Textil Organisation

Mr. Keith Stuart-Smith 
& Mr. Udo Hartmann



APR - MAY 202024

apparel producing countries faced national level 
challenges. In Bangladesh, minimum wage was 
increased by 50 per cent at the end of 2018, after a gap of 
five years. Bangladesh also faces a possible loss of its 
preferential market access to the EU as it graduates 
from the UN's LDC list to a developing country ex-
pected in 2024. 

India is yet to recover from the twin blows of the 
demonetization and the introduction of the unified 
indirect tax regime. Their cotton spinning industry has 
been suffering from a reduction in demand for cotton 
yarn from China as reflected in a 37 percent decline in 
exports in 2019. The industry was also affected by the 
liquidity shortage due to a backlog of refunds from the 
Government. At a macro level, the slowdown of India's 
economy from 6.2 percent in 2018 to 4.1 percent in 2019 
also led to decline in domestic demand. 

Impact on the industry

With the outbreak of the Sars-Cov-2 virus, the impact 
on the textile & clothing industry is being felt on both 
the demand and supply sides. There is no doubt that the 
effects will be profound and prolonged.

GDP and textile consumption

The correlation between GDP and textile consumption 
is axiomatic. In the last decade (2008-18) the world 
textile fibre demand continued to expand consecu-
tively to reach 108 million tons (14.2 kgs per capita), a 
notch higher than GDP growth. According to ICAC , 
“although world textile fibre demand has con-tinued to 
expand for 10 consecutive years, the growth rate slowed 
from 8.5% in 2010 to 2.4% in 2011 before increasing 
again in 2017 and 2018 to 4.2% and 5%, respectively”. 
The IMF has forecast a propitious decline in the global 
eco-nomic output from 2.9 percent in 2019 to (-)3 
percent in 2020 (although we find the Fund’s forecast 
for a sharp recovery in 2021 rather bullish). The 
recession in advanced economies - accounting for three 
times the per capita consump-tion of developing 
countries - will be much deeper (-6 per cent).

Retail sales

The suspension of retail sales activity under lockdowns 
of long durations im-posed by most countries, has 
resulted in an estimated demand destruction to the 
extent of 35 percent translating into over $500 billion at 
retail level. Gap Inc which operates 3300 stores 
worldwide has depleted its cash reserves. H&M, the 
world’s second largest retailer reported 46% lower sales 
in March and warned of layoffs and loss in the first 
quarter. Both Primark and H&M are seeking waivers on 

shop rents for the second quarter. The marquee 
American department stores Neiman Marcus, J Crew 
and JC Penny fell prey to the coro-navirus and filed for 
chapter 11 bankruptcy. Fast Retailing, Uniqlo’s parent 
company, reported 57 per cent decline in sales in Japan 
and is projecting 70 per cent lower sales in the US and 
Europe till June.

On a positive note, e-commerce sales of apparels have 
recorded modest growth during the crisis, although not 
enough to compensate for the loss of physical store 
sales.

In China, after an over 80 per cent loss of sales at the 
peak of the crisis in Feb-ruary, retail sales had picked up 
in April. Uniqlo’s all 395 outlets bar 3 had reopened in 
April. However the recovery was ephemeral as China’s 
clothing retail sales in April plunged by 25 percent.

The fall in demand and financial distress faced by the 
buyers has directly re-sulted in cancellation of orders. 
BGMEA has reported cancellation of orders worth US$ 
3.17 billion. Turkish industry association TGSD 
reported US $3 bil-lion worth of “frozen” inventory. 
According to a PwC survey, the Sri Lankan apparel 
industry is projecting a loss of revenue to the tune of 
US$ 1.5 billion during H-1 2020 due to paucity of orders 
and supply chain disruptions.

Livelihoods lost 

The pandemic's impact on the labour market-both 
formal and informal- has been brutal and will be felt for 
a long time. According to the ILO, almost 1.6 billion 
workers in the informal economy are the hardest hit. 
Consider the advanced countries and the two largest 
markets for apparel: 38.6 million Americans had filed 
for jobless benefits till early May, representing over 14.7 
percent of the labour force and the highest since the 
Great Depression. According to the latest release from 
the US Bureau of Labor Statistics, in April, employment 
in retail trade de-clined by 2.1 million. Job losses 
occurred in clothing and accessories stores were the 
highest (-740'000), followed by motor vehicle and parts 
dealers (-345'000), mis-cellaneous store retailers (-
264'000), and furniture and home furnishings stores (-
209'000). 

In the five largest economies in Europe, 35 million 
workers representing a fifth of the labour force are 
having part of their wages paid by the state that are 
allowed to furlough staff. 122 million workers in India 
lost their jobs during a month of lockdown, with 
unemployment reaching 27 percent. These unemployed 
consumers will be left with less income devot-ed to 
discretionary spending on items such as clothing. 

Remittance flows from migrant workers represent a 
vital inflow for low and middle income countries such as 
in east Asia. The World Bank predicts that they will 
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plunge by a 100 billion dollars (20 percent) from $ 554 
to $ 445 in 2020 due to plummeting crude prices 
leading to recession in the Gulf and other regions. 

Consumer behaviour 

Consumers are anxious and face an uncertain future. 
Shopping habits will change. Already, the attitudes of 
consumers to fashion buying have been changing. The 
millennials will shun brands that are not perceived to 
offer a sustainable value proposition. With less 
disposable income, consumers will be more conscious 
of what they buy. Online shopping will become a habit. 
A significant percentage of the sales of luxury fashion, 
especially in Europe, come from well-heeled shoppers 
from China, the Middle east, and Russia. Even after the 
lockdowns are eased, with travel restrictions and 
quarantines still in place, these sales will be hard hit. 
Traders from Africa who rely on their informal sourcing 
net-works in China and Hong Kong are also going to 
find it challenging to order goods. 

With changes in consumer lifestyles, demand for 
athleisure fashion has increased. 'Upperwear' has 
entered the glossa-ry of fashion as consumers look for 
virtual-meeting-friendly apparel. Online shopping will 
become a habit as consum-ers try on new styles through 
augmented reality tools. 

Pandemic politics and trade headwinds 

Trade disruptions had already stifled global trade and 
will adversely impact consumer demand in coming 
months. Whatever hopes one had pinned on the Sino-
American rapprochement since the signing of the so-
called "Phase One" deal on 15th January, have been 
dashed by the coronavirus. With the American 
Presidential elections due in 2020, anti-China 
propaganda will become vituperative. With politicians 
whipping up protectionist sentiments, globalization 
will be a casualty. This is not a good omen on the 
occasion of WTO's 25th anniversary as the Organization 
projects a decline in world merchandise trade between 
13-22 (optimistic-pessimistic) percent in 2020 and a 
conditional recovery in 2021. 

Textiles and apparel are among the most globalized 
value chains. Consider the dependence of India and Viet 
Nam on the Chinese demand for cotton yarn and 
demand for fabrics from garment assembly factories in 
emerging countries in Southeast Asia and Africa or the 
dependence of European flax growers or Australian 
sheep farmers on linen and wool spinning in China and 
India. It had taken 2-3 years for the global trade in 
textiles & clothing to recover after the 2008 financial 
crisis. We should leave it to the readers to extrapolate 
the shape of the recovery of textile demand post-
pandemic from an alpha-geometric menu : 'V' shaped or 
'U' W or 'L' shaped curve. 

SUPPLY SIDE 

The prolonged lockdowns in most producing countries 
have had a cata-strophic effect on the textile industry 
across the board. Many companies have been driven to 
the brink of insolvency. 

Liquidity 

The major challenge facing the industry is liquidity. A 
national survey of 300 large, medium and small textile 
and garment companies jointly conducted by India's 
apex sectoral associations CITI and SIMA revealed that 
half the companies would run out of cash by April. The 
situation in other countries is not expected to be 
different as even large denim mills in Pakistan reported 
mass cancellation or indefinite postponement of export 
orders. In Pakistan, the textile industry had already 
been facing liquidity scarcity since the ending of the 
zero-rating regime for exports and huge backlog of 
export tax refunds. Likewise, the Indian textile in-
dustry had been adversely affected by the backlog of tax 
refunds and disbursement of incentive claims. The 
pandemic may well prove to be the proverbial last straw. 

Disruption in supply chains 

The impact of supply chain disruptions had already 
started since January. China's exports of textiles and 
apparel in Jan-Apr 2020 plunged 10 percent (YoY) 
with apparel exports alone plummeting 22 percent. 



APR - MAY 202026

Garment producing coun-tries which depend on CMT 
operations were the first to be affected. These include 
CMLV countries (Cambodia, Myan-mar, Laos and Viet 
Nam) along with Bangladesh. Viet Nam's textile & 
clothing exports in the period January-April 2020 
have dropped for the first time by 6.6 percent to US$ 
10.6 billion. The Prime Minister of Cambodia had to 
appeal to the Chinese government to supply fabric to 
avoid closure of 200 garment factories due to lack of 
raw materials. 

When the pandemic is behind us, there will be very 
large stocks of finished products at retailers and 
garment/white product producers as well as at each 
stage of the supply chain. Fashion stocks held at 
retailers may well be out of sea-son and there will be 
cancelled orders throughout the industry that may will 
have to be cleared at distressed prices. This does not 
augur well for the future. 

The outcome of the situation could be that 
end product buyers will require shorter 
delivery times for smaller orders than 
hitherto with additional colour mixes and 
shorter lead times. Will manufacturers be 
able to supply their buyers' needs? 
Garment dyeing and printing could 
become the forte of retailers based on ecru 
garments imported. This will allow 
retailers to decide on colour mixes, designs 
and quantities according to the latest 
d e m a n d s  o f  t h e i r  m a r k e t s .  D o 
buyers/suppliers have the necessary 
computer contacts to monitor the progress 
of their orders? 

Raw material prices 

Prices of raw textile raw materials - both natural and 
man-made - have declined to record levels. Cotton 
prices have declined to the lowest level in a decade due 
to closure of spinning mills and stock levels have risen 
to the highest level in last five years. 

New York Cotton Futures declined from 66.80 ¢/LB in 
November 2019 to 57.28 ¢ in May. The international 
physical prices denominated in A Index have behaved 
in tandem to drop from 74.86 /LB to 65.29/LB, a 15 per 

cent reduction in past three months (18 per cent YoY). 
Cotton prices also declined in double digits percentage 
points on the domestic markets in key producing 
countries as shown in the table above.

Cotton consumption has plunged in recent months 
with future projections forecast downwards. The latest 
USDA monthly estimates released in May show a 
dramatic fall in consumption of 12.7 percent and a 

Exhibit 3 : Cotton Mill Use and Stocks (Mn tons)                           

Source: USDA May 2020
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sharp increase in stocks, chiefly outside China. 
Production in 2019/20 season is forecast at 26.7 
million tons whereas consumption has been projected 
at 22.8 Mn tons. The stocks- to- use ratio has reached 
93 percent, the highest in the last five years(2018/19 
67 percent). 

Cotton Yarn prices also declined by about 10 percent 
since January and about 20 percent YoY, subjecting 
spinning mills to losses on account of higher-priced 
cotton stocks and falling yarn prices.  

Synthetic fibres 

The prices of man-made fibres have also fallen 
dramatically. The price of PTA, the basic raw material 
for polyester fibre dropped 46 percent to US$ 440/ton 
whereas the price of polyester staple fibre dropped 18 
percent (29 percent YoY) in recent three months to 
US$ 0.83/kg in China. The prices were influenced by 
fall in crude oil prices and weak textile mill demand. 
Cellulosic viscose fibre prices have also experienced a 
significant reduction in tandem with other fibres. 

Employment 

The global textile value chain employs over 350 Mn 
people. The major textile and garment producing 
countries employ over 100 million persons in the 
textile and garment manufacturing (Exhibit 5). The 
impact on the industry will be felt widely as the 
workers in the industry in LDC's and developing 
countries belong to the most vulnerable strata of the 
economy. 

According to ICAC, the total employment in cotton 
production in 60 major coun-tries is estimated at 150-
200 million. An ICAC study estimated that the highest 
employment in cotton agriculture is in Asia, 
significantly in three major countries viz China (56 
Mn), India (50 Mn) and Pakistan (16 Mn). Africa has 
up to 50 Mn persons employed in cotton agriculture 
due to predominance of small holder farmers 
cultivating less than 2 hectares. 

The textile and garment factories are unable to pay 
wages and salaries due to the stoppage of operations 
and revenue streams. Raw material producers are 
affected by contraction of demand and fall in prices. 

Opportunities 

Every cloud has a silver lining. 
The impact of  COVID-19 
pandemic will play out in 
numerous ways. We foresee 
t h e  f o l l o w i n g  5  k e y 
opportuni t ies  leading to 
consolidation of our highly 
fragmented industry. 

1. Sustainability 

Fashion industry's impact on 
environment is deep with 
c o n s e q u e n c e s  o n  f u t u r e 
production and consumption. 
Princi-pal actors in the value 
chain, spurred by leading 
b r a n d s  a n d  r e t a i l e r s , 
consisting of the organized 
mill sector, Tier 1 apparel 
manufacturers, machinery 

 

Source: Gherzi database

Exhibit 5 : Direct Employment in T&C Industry (million) 2019 



manufacturers and dyes and chemical manufacturers 
have achieved notable reduc-tions in resource 
consumption in the last five years. This is reflected in 
water consumption, effluent treatment, use of 
sustainable raw materials, and adoption of cleantech. 
In the post-coronavirus era, the trend is expected to 
gather momen-tum and extend to the decentralized 
processing sector in the primary textile producing 
countries, chiefly the Fareast and Southeast Asia. With 
growing consumer awareness the de-mand for 
regenerated fibres will also witness growth. 

Across the textile supply chain, large quantities of 
fibres, yarns and fabrics are moved from country to 
country before the end product is transported to the 
final market. As climate change has become a political 
issue - and is likely to become more of an issue in the 
future - can these movements between countries be 
justified? Will transport costs become excessive? 

2. Digitalization 

The cocooning of consumers during the widespread 
lockdown usefully demonstrated how commerce 
works. 

Online channels recorded double digit growth even 
during the lockdowns. H&M reported 46 percent 
decline is retail sales yet online sales increased 17 
percent in March. Although digital sales are growing 
much faster yet they represent a minority share of 
overall revenue. Inditex online sales in 2019 grew 23 
percent however contributed 14 percent to sales. 
Ecommerce represented only 7 percent of the 
domestic sales of Uniqlo's parent company Fast 
Retailing in Japan. Nevertheless, Asia's largest 
apparel retailer is investing in digitalization. It has tied 
up with Google and committed 100 bn Yen to automate 
its warehouses within 3 years to overcome labour 
shortages, reduce storage cost and cut time to market. 

On the supply side in the textile manufacturing sector 
the trend for automation and digitalization will be 
spurred by the need for flexible manufacturing, 
smaller orders, reducing operating costs and 
substitution of humans by machines ("de-skilling"). 
Therefore, a trend towards repurposing existing 
factories in terms of production and internal logistics 
rather than in pursuit of capacity expansion should be 
foreseen. 

3. Sourcing patterns 

The global market for textile & clothing has been 
undergoing a long-term shift in sourcing patterns in 
the last decade. Between 2010 and 2019, China's share 

of the $ 488 billion global apparel market has shrunk 
from 37 percent to 30 per-cent. Uniqlo, the world's 
second largest apparel manufacturer and retailer has 
been aggressively pursuing a long-term strategy to 
diversify its sourcing to Southeast Asia. It took 
Bangladesh thirteen years to achieve its first 5 billion 
dollars of exports, however Viet Nam vaulted over that 
threshold in six years. Although negligible, apparel 
exports from sub Saharan Africa to the US jumped 40 
percent in 2019. The trend for nearshoring and 
sourcing from alternative origins will get a fresh 
impetus as international buyers deleverage China. 
Interestingly, China's clothing imports doubled be-
tween 2012 and 2018, reaching US$ 8.2 bn, making it 
an important market for clothing imports in future. 

4. Technical textiles 

The world market for technical textiles is estimated at 
US$ 181 billion and growing at 5 percent CAGR. 
Within the technical textile family (estimated volume 
14 million tons 2018), according to EDANA, the 
vanguard of the interna-tional nonwovens domain, the 
demand for nonwovens is clearly set to outpace the 
long- term decadal growth rate of 5.7 percent. Indeed, 
the demand in Asia, led by China and India, is already 
growing at double digits. The nonwovens and related 
industries play a major role in producing materials 
essential to reduce the spread of COVID-19. From dis-
infecting wipes to face mask and personal protective 
materials The world has woken up to the need for 
nonwovens used for filter media to act as a barrier to 
pathogens for healthcare applications. Major OEM's 
specialized in spun melt technology which produces 
the nonwovens used in face masks and PPE for use in 
the operation theatre are ramping up their capacities 
to bridge the huge demand /supply gap in spun melt 
(melt blown) production. More and more countries 
will invest in new capacity to gain self-sufficiency and 
hedge against future contingencies. 

5. New business models 

Finally, we foresee a paradigm shift in the manner our 
industry operates to reposition itself at the macro and 
micro level. The policy makers in developing and 
emerging countries should prioritize the resource 
allocation to facilitate the consolidation of the 
industry. At the enterprise level, there is a need to 
eliminate inefficiency and wastage. An integrat-ed 
business model that takes into account the global 
dynamics will help to rebuild the foundation of 
sus ta inable  text i l e  bus iness  to  out las t  the 
pandemic…….. And, hopefully survive to face the 
future black swan event. 
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1. Solidarity 2. Liquidity 3. Détente 4. Strategies 5. Operations 

Ÿ Recovery requires 
the cooperation of 
all stakeholders 
across the textile 
value chain i.e., 
public & private 
sector, buyers & 
sellers,employers
& employees, mills 
& SME's 

Ÿ Industry 
institutions , led 
by ITMF, to 
encour-age change 
by co-opting other 
stake-holders 

Ÿ Seek global 
institu-tional 
response through 
G-20

Ÿ Governments / 
financial bodies, 
especially in pro-
ducing countries, 
to inject liquidity: 

Ÿ Ad hoc working 
capital for 6 
months 

Ÿ Loan/interest 
moratorium for 
6 months 

Ÿ Allow 
withdraw-al 
from employ-
ees' social 
securi-ty funds 

Ÿ Release 
backlog of 
refunds against 
tariffs/ taxes 

Ÿ Major countries 
to declare a 
truce/eliminate 
tariff/non tariff 
barriers e.g., 
anti dumping 
duties, extra-
MFN tariffs to 
boost global 
trade 

Ÿ  All textile/garment 
companies to re-
view their strate-
gies: 

Ÿ To revisit their 
business models 

Ÿ To upgrade 
their 
manufacturing 
technologies to 
enhance 
sustainability 
and digital 
quotient 

Ÿ To benchmark 
your KPI's to 
best practices 

Ÿ To eliminate 
any 
technological 
obsolescence 

Ÿ To identify ave-
nues for 
minimizing 
risks, diversi-
fication and 
innovation 

Ÿ Revisit 
operational 
strategies for 
long term 
success: 

Ÿ Retrain staff 
as appropri-
ate 

Ÿ Ensure digi-
tal literacy 
across the 
business 

Ÿ Implement 
HSE norms 

Call to Action 

It is clear that the effects of the pandemic will be profound and prolonged. A five-pronged strategy is prescribed to 
mitigate the effects of the pandemic in the short to mid-term. This requires collaboration among all three tiers of the 
stakeholder value chain viz Institutions, Industry and Enterprises. 
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REVIVING THE TEXTILES 
INDUSTRY IN INDIA 

AFTER CORONAVIRUS 
LOCKDOWN ENDS

Impact of COVID-19 on Textiles Industry in 
India:

COVID-19 is an infectious disease caused by a newly 
discovered novel corona virus and it has now affected 
almost all parts of the world. COVID-19 pandemic is 
seen as one of the worst periods in human history. Global 
economy is undergoing an unprecedented crisis due to 
this pandemic as there are no specific vaccines or 
treatments for COVID-19. In order to contain the spread 
of this pandemic, worldwide lockdowns took place. 
These lockdowns have brought the world economy to a 

standstill. In India too, the Government ordered a 
nationwide lockdown from 25.03.2020 as a preventive 
measure against the COVID-19 pandemic. This world 
wide shut down results into closing of most textile retail 
stores across the globe for a definite period of time. Due to 
these shutdowns, the overall demand of Textile and 
clothing items across the globe have collapsed. 

The Indian textile sector has also been suffering badly due 
to these unexpected shut downs at large scale across 
globe. Due to uncertainties and subdued demand in the 
market, many global buyers of Textile and Clothing items 

Mr. Upendra Kumar Gupta
Deputy Adviser, NITI Aayog

The Indian textile industry is one of the largest in the world with an overall market size of approx. USD 140 billion 
(2018-19). India's textiles industry is labour intensive and contributed 7% of the industry output of India (in value 
terms) in 2018-19 and 2.3 per cent to the GDP of India. India's overall textile and apparel exports including 
handicrafts was valued at US$ 40.4 billion during FY 2018-19 with a share of about 5% of global exports in textiles 
and apparel. The industry has its strengths across the value chain from fibre to yarn to fabric to apparel.
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Due to wide spread of corona virus, there are sudden 
rise in huge demand of PPE kits in the world and in this 
unprecedented crisis situation, a new opportunity 
seems to be manufacturing of medical textile products 
in India. Before the outbreak of coronavirus, Indian 
textile companies were not manufacturing personal 
protective equipment (PPE) kits in India. However, 
realizing the potential of medical textiles, Indian textile 
companies have created capacities in this area just in 
two months only and are manufacturing more than 1.5 
lakh PPE kits per day. Bengaluru has become a major 
hub for PPE Coverall production in the country to 
combat COVID-19 cases. Nearly50 % of the Coverall 
production in the country is from Bengaluru. Since 
Body Coveralls (PPE) is a specialized protective suit 
meant for high level of protection to the health 
professionals, it has stringent technical requirements as 
prescribed by Ministry of Health & Family Welfare. 
Other than Bengaluru, PPE Coveralls are also being 
manufactured by approved production units in Tirupur, 
Chennai, Coimbatore, Ahmedabad, Vadodara, 
Phagwara, Ludhiana, Maharashtra, Dungarpur, 
Kolkata, Delhi, Noida, Gurugram etc. Eight laboratories 
have now been approved for testing of PPE Coveralls 
required for protection from COVID-19. These are 
South India Textiles Research Association (SITRA), 
Coimbatore, DRDO-INMAS, New Delhi, Heavy Vehicle 
Factory, Avadi, Small Arms Factory, Kanpur, Ordnance 
Factory, Kanpur, Ordnance Factory, Muradnagar, 
Ordnance Factory, Ambernath and Metal & Steel 
Factory, Ishapore. Realising the potential of medical 
textile sector, Indian apparel exporters are gearing up 
further to make India hub for sourcing PPE kits over the 
next one-two years. The demand for medical protective 
gear such as masks, disposable gloves and hygiene 
products like wipes is expected to surge and sustain 
even after the end of the coronavirus pandemic. This is a 
lucrative opportunity for the Indian textile industry to 
make India a hub for medical textiles.

As we all are aware that the global pandemic corona 
virus originated from Wuhan (China), several 
manufacturing companies faced extreme hardships in 
carrying out their businesses in China. Many of them 
are planning to relocate from China.Various 
Companies, planning to exit Chinese market, are 
considering India as an attractive alternative 
destination. Not only companies, even the parent 
country of these companies are helping them to shift 
their production base from China. One prime example 
is Japan, which has recently announced a USD 2.2 
billion monetary support for Japanese businesses to 
shift its manufacturing and production out of China and 
it is an opportunity for India. Around 300 foreign 
companies are currently engaged in discussion at 
various levels in India and are actively pursuing 
production plans in various sectors including textiles 
and synthetic fabric.

are cancelling or deferring their orders. It appears that 
there would be hardly any new global order for India in 
the next one or two months for textiles and clothing 
items. It is worthwhile to indicate here that US and EU 
together constitute nearly 60% of India's apparel 
exports and these countries are badly impacted by 
COVID-19. Order cancellations and deferrals from 
various countries including China, US and EU have led 
to piling up of unsold inventories and slower realization 
of export receivables. It is estimated that India's apparel 
industry will lose shipments worth more than US$ 3 
billion in this financial year. India's domestic demand is 
also decreasing due to lockdowns and even after the 
lockdown is lifted, demands for textiles and clothing 
will take time to pick up. This is because footfalls will be 
low in malls and retail stores as people will avoid 
visiting crowded markets. However, in such a situation, 
e-commerce companies may get more orders and 
recover fast as people will prefer to purchase through e-
commerce platform. 

Given the unfavorable demand scenario, textile firms 
in India may not utilise their full capacities or may 
undertake production cuts, thus bringing down the 
overall output of textiles and clothing items during 
this financial year. Textiles industry is a labour-
intensive industry and huge migration of labours to 
their hometowns, due to shut downs, will also affect 
the total textiles and clothing production in India. 
Besides downfal l  in demand, Indian texti le 
manufacturing companies are also facing profitability 
issues, unavailability of cheaper imports, inventory 
piles, increase in working capital and shortage of 
labours etc. Due to these factors, it is expected that 
domestic textile sector may register a negative growth 
in this financial year.

Opportunities for India:

Considering the large & growing domestic market of 
India, it is sure that demand for textile and clothing will 
pick up soon in India. This will enable the industry to 
curtail the damages due to COVID-19 and improve on 
its growth prospects in near future. Availability of raw 
materials such as cotton, jute, silk and wool makes India 
enjoy competitive advantage. The other key factors that 
drive the textile market in India are the presence of 
mature value chains for the textile and apparel market, 
the abundance of raw material, increasing penetration 
of e-commerce and a fashion-conscious young 
population. Some demand from the US and the EU 
markets is expected to gradually shift from China to 
other major garment manufacturers like Vietnam, 
Bangladesh, India and Cambodia in near future as the 
customers will like to decrease their dependence on 
China due to anti-China sentiment.
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move will not only help Indian companies to increase 
their businesses but also help to achieve self-reliant 
India. Some other measures like GST reliefs for 
companies having turnover of less than Rs.5 crore; IBC 
threshold increased to Rs.1 crore for bankruptcy 
amount from Rs. 1 Lakh;  providing three months 
moratorium on repayment of all term loans and 
working capital interest; advising the banks to re-
calculate the drawing power liberally and extending 
additional working capital facility; reducing the Repo 
rate thereby enabling the financial institutions to 
reduce the rate of interest etc. are also taken by 
Government to boost the economy quickly. 

The Ministry of Commerce and Industry is considering 
a plan to extend the Merchandise Exports from India 
Scheme (MEIS) till 31 March 2021. MEIS extension 
will bring predictability to exports pricing. Ministry of 
Textiles is preparing a production linked incentive 
schemes to boost MMF (product) manufacturing in 
the country. The scheme is intended to remove 
disabilities of the MMF apparel sector in the country 
and enable textiles Industry to achieve size and scale 
so as to become globally competitive. The scheme may 
be notified by next month. Ministry of Textiles has 
formulated and designed National Textiles Policy 
2020 for overall development of the sector, which is 
expected to be released soon. This new policy will have 
a special focus on manufacturing of apparel and 
garment, technical textiles, man-made fibre products 
and exports. The government has approved the 
proposal for creation of National Technical Textiles 
Mission with an outlay of Rs.1480 crores. The focus of 
the Mission is for developing on usage of technical 
textiles in various flagship missions, programmes of 
the country including strategic sectors. The use of 
technical textiles in agriculture will ensure better 
agricultural productivity. The use of geo-textiles in 
highways, railways and ports will result in robust 
infrastructure, reduced maintenance cost and higher 
life cycle of the infrastructure assets. To quick revival 

Reviving the Textiles and Clothing Industry in 
India:

In order to boost the economy which has taken a hit 
due to the prolonged phase of lockdown, the 
Government is working towards making the country 
self-reliant and self-dependent (Aatma Nirbhar 
Bharat). In this context, Rs 3 lakh crore Emergency 
Credit Line Guarantee Scheme (ECLGS) for 
businesses, including MSMEs has recently been 
introduced. The scheme provides additional working 
capital finance of 20% of the outstanding credit as on 
29 February 2020, in the form of a term loan at a 
concessional rate of interest. This will be available to 
units with upto Rs 25 crore outstanding and turnover 
of up to Rs 100 crore whose accounts are standard.The 
Emergency Credit Line Guarantee Scheme has been 
f o r m u l a t e d  a s  a  s p e c i fi c  r e s p o n s e  t o  t h e 
unprecedented situation caused by COVID-19 and the 
consequent lockdown, which has severely impacted 
manufacturing and other activities in the MSME 
sector. The Scheme aims at mitigating the economic 
distress being faced by MSMEs by providing them 
additional funding of up to Rs. 3 lakh crore in the form 
of a fully guaranteed emergency credit line. The main 
objective of the scheme is to provide an incentive to 
Member Lending Institutions (MLIs), i.e., Banks, 
Financial Institutions (FIs) and Non-Banking 
Financial Companies (NBFCs) to increase access to, 
and to enable availability of additional collateral free 
funding facility to MSMEs. The scheme is expected to 
have a positive impact on the economy and support its 
revival. Provision of Rs. 20,000 crore subordinate 
debt was also made by Government for two lakh 
stressed MSMEs. Since, 80% of textile units are falling 
under MSME category, majority of textile units across 
the country may avail these benefits to restart their 
operations. To ensure that Indian companies 
(MSMEs) do not face unfair competition from foreign 
companies, global tenders of up to Rs 200 crore will 
not be allowed for government procurement. This 
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of economy, the government is also considering 
introducing a policy on import substitution.

Remission of Duties and Taxes on Exported Products 
(RoDTEP) is another important step undertaken by 
Government of India to facilitate exporters.This 
scheme has been approved during March 2020, just 
prior to the onset of Covid 19 pandemic. Under this 
s c h e m e ,  a  m e c h a n i s m  w i l l  b e  c r e a t e d  f o r 
reimbursement of taxes, duties/levies at the Central, 
State and local level which are not being refunded by 
any other way and are incurred in the process of 
manufacturing and distribution of exported products. 
This scheme is expected to boost domestic industry 
and also would lead to cost competitiveness in export 
market. 

To attract the foreign companies moving out of China, 
three big Indian states Madhya Pradesh, Uttar 
Pradesh and Gujarat have recently implemented 
major changes in their labour laws diluting the century 
old labour laws in the country. India's archaic labour 
laws have long remained the major obstacle in the way 
of foreign investments to India. Another important 
step undertaken by the government is the reduction in 
the corporate tax rate. Last year, the corporate tax rate 
was s lashed to 25.17% and to 17% for  new 
manufacturers, making it the lowest in South East 
Asia. In addition, roll out of GST, attempt to provide 
quick assistance to the moving companies through the 
provision of land, utilities and essential infrastructure 

would also help attract foreign investors. The 
government is also working on creating zones where 
investors could set up facilities for exports without 
being constrained by archaic laws related to land and 
labour.

Since 2005, the textile and apparel sector in India has 
grown at an average growth rate of about 10%. The 
industry is estimated to evolve into a $460 billion 
industry by 2035, if this growth rate of 10% is 
maintained during the next 15 years. However, 
considering the various measures taken by 
Government for promotion of Textile and Clothing 
sector in India, it is estimated that this sector will 
evolve into a $600 billion industry by year 2035, 
registering growth rate of 12%.

Conclusion: 

A lot of initiatives have been taken by Government to 
tide over this COVID-19 crisis. These measures, as 
indicated above, will enable the industry to curtail the 
damages and improve on its growth prospects in near 
future.The demand for medical textiles is expected to 
surge and sustain even after the end of the coronavirus 
pandemic. The pandemic has opened up a new avenue 
for the Indian textile industry in the form of medical 
textiles. India can gradually become medical textile 
hub in future as India has the requisite potential and 
favorable ecosystem for the same.

Future projections of India's Domestic Market size:
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COVID-19 has, impacted lives and livelihoods of people 
in a way, not seen in a lifetime. This pandemic has very 
quickly pushed the global economy into severe 
recession. Everyone agrees that world will not be the 
same again (at least for the next few months) and we are 
all talking about “New Normal” in many aspects of our 
lives. At the same time, this pandemic has forced the 
world to take a pause and think about nature and our 
environment more seriously. We are experiencing clear 
skies, cleaner air, cleaner water. There are always two 
sides to the coin. 

Consumption is at the forefront of the Global Textiles 
and Apparel trade. Lockdowns in key consuming 
countries and overall chaos lead to severe challenges, 
both on demand side and supply side. Retailers all over 

the world had to shut shops due to Lockdowns, 
consumers have been hesitant to go out for shopping 
for health and safety reasons. In last few months, 
consumers went for buying essential items only and 
fashion purchases took a back seat. On the supply side, 
orders were cancelled or put on hold by brands and 
retailers. Buyers were themselves not sure and took 
extreme measures to reduce inventory holding costs. 
Textile trade also got severely affected due to travel and 
movement restrictions, factory shutdowns, labour 
unavailability, supply chain disruptions, logistics 
issues etc. 

With great challenges, come great opportunities. While 
the pandemic is quite at large at the time of writing this 
article, hopefully it will subside in the next few months 
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with significant work being done globally on finding a 
suitable vaccine or medication to hold the spread of the 
pandemic. It is very important to keep an eye on these 
opportunities, while assessing the impact of COVID-19 
on textile and apparel sector. We must also realize that, 
as the pandemic is still active and expected to remain 
active for some time going forward, its impact is also 
ever changing and it becomes challenging to predict.

APPAREL CONSUMPTION AND GLOBAL 
TRADE IN TEXTILE AND APPAREL

The 4 large consuming markets in the world i.e US, EU, 
China and Japan constitute around 60% of global 
apparel consumption. China is the fastest growing 
market and will soon surpass EU-28 and US to become 
the biggest apparel consuming market in the world. 
India, Russia and Brazil markets have also been 
growing rapidly and are expected to have a large play by 
2023. These 7 markets account for more than 70% of 
global apparel consumption. All these 7 markets 
happen to be the worst affected by COVID-19 pandemic 
and hence the impact on demand side is very severe.

With an uncertain timeline associated with the 
lockdown period, seizing a number of regions, an 
optimistic recovery for textile and apparel sector can be 
expected not before end of 2020 or early 2021. Amid 
the coronavirus pandemic, the prevailing mood of 
fashion leaders is of anxiety and concern. They are 
looking at an uncertain future primarily due to reduced 
(or almost no) sales because of closed retail outlets and 
the world looking at an inevitable recession. The 
consumers' psyche is broadly affected by the job losses, 

wage cuts and social distancing measures. Consumers 
in a post COVID world would be looking to delay the 
purchase of anything that is perceived as non-essential. 
Celebrations of festivals would be muted and adversely 
impact indulgence in retail. 

Amidst all the chaos on the bricks and mortar retail, 
Online retail is being increasingly embraced with ease 
and without cynicism with people open to accepting 
browsing and buying through digital mediums at home.

Global textile and apparel trade is expected to drop by a 
substantial 32% in the current year 2020 and witness a 
loss of USD 277 Bn. The trade is expected to fall from 
USD 865 Bn in 2019 to around USD 588 Bn in 2020. 
This is a substantial decrease and recovery to the 
previous levels of trade may take up to 4-5 years. It is 
expected that the trade will grow at 6.4% CAGR for the 
next 9 year and reach USD 1,025 Bn by 2029.  

Over the last 5 years, countries like Cambodia, 
Honduras, Ethiopia and Myanmar have grown 
substantially in Apparel exports'  landscape. 
Bangladesh, Vietnam and Pakistan have sustained 
their apparel exports' growths by continuously eating 
out a share of China's exports. China's share in the 
Global Apparel trade, came down from 37% in 2015 to 
28% in 2019. 

Global logistical complications and diminished 
demand have made a dent at all levels of Asia's textile 
supply chain, with some industry players not expecting 
a return to the status quo anytime soon. Coupled with 
an anti-China sentiment and vision of redeployed 
supply chains, these emerging countries will look 
forward to fill the vacuum to be created arising out of 
closed international borders. Anti-China sentiment 
and a reinvigorated need to have domestic supply 
chains among buyers around the world may present 
opportunities for increased apparel exports to 
countries like Bangladesh, Vietnam and India. 

Source: ITC Trademap, Secondary Research, Technopak Analysis
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It remains to be seen who will actually seize this 
opportunity. Bangladesh and Vietnam have been the 
major gainers in the past and are likely to further 
increase their global market share. India must seize 
this opportunity to increase its global market share but 
for that to happen lot has to fall in place like on time 
consistency, quality and productivity improvement, 
competitive pricing, economies of scale, and thrust on 
sustainability.

With US being severely impacted by the Coronavirus, 
1/5th of global Apparel trade will be impacted 
significantly. Top 3 sourcing countries for US, namely 
China (30%), Vietnam (16%) and Bangladesh (7%) 
have seen disruptions due to COVID-19 situation. 
Vietnam relies heavily on China for a majority of its 
fabric imports and has serious production issues 

caused by the suspension of  Chinese fabric 
manufacturing. Major apparel markets across Europe 
namely UK (USD 24.9 Bn), France (USD 23.9 Bn), 
Spain (USD 20.0 Bn), Italy (16.9 Bn) have been 
severely affected with the virus and are only now slowly 
trying to come back to the new Normal. 

UK market already struggling with impact of Brexit and 
coupled with COVID-19, would have long-term 
ramifications and its key sourcing nations. With 3 lakh 
migrant Chinese population in Italy and over 1 lakh 
employed in textile, the design capital faces a grim 
situation of more fatal outbreak and delayed recovery. 
During the lockdown period of two months, industry 
sales in Italy, France and Spain are feeling the heat with 
the decline reaching 95%. The major economies would 
take at least 9-12 months to recover even with a strong 
economic stimulus. 

As per a recent survey, around USD 3 Bn of apparel 
exports orders were cancelled or put on hold in India. 
India has witnessed cancellation of exports of 150,000 
cotton bales to Bangladesh and China. Karur is amidst 
lockdown and will face around Rs. 5-10 crores per day 
loss owning to the cancelled orders and shutting of the 
operations. Tirupur Textile Industry could possibly 
incur a loss of Rs 15,000 Crore. 

It is expected that Post Covid times will see and 
emergence of new Trade blocs and FTAs with a 
perspective to reduce the dependency on China. RCEP 
is the world's largest economic bloc between 10 
member states of ASEAN & its 6 FTA partners, covering 
nearly $ 49.5 Trillion economy. Currently, India is not 
participating in RCEP but it could prove to be beneficial 

Top Apparel Exporting Countries

Source: ITC Trademap, Secondary Research, Technopak Analysis 

 T&A Imports in 2019

EU 28 277.1

USA 119.8

Japan 37.2

China 32.2

Canada 14.7

Russian Federa�on 11.5

Australia 9.3

India 8.3

Source:  ITC Trademap, Secondary Research, 
                Technopak Analysis
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for India for the global textile trade. Vietnam- EU free 
trade agreement being finalised in 2020 is expected to 
chiefly benefit textile manufacturers in Vietnam. EU 
might extend Bangladesh's tenure for Free trade 
benefits under GSP status. There could also be new 
partnerships developed with US especially with 
countries like Mexico, Honduras. 

INDIA'S TEXTILE AND APPAREL EXPORTS 

India has been a key exporter for textile and apparel for 
many years. While China is a clear leader in global 
market, India has been the 2nd biggest exporter. 
India's T&A exports are expected to reduce from USD 
35 Bn in 2019 to USD 25 Bn in 2020. Having said so, 
India does have the resilience to bounce back 
leveraging a large cotton value chain capability and the 
opportunities which will emerge in new world order 
due to this pandemic. While export targets vary and 
India can achieve much higher share of global exports, 
we believe that India should reach USD 70 Bn exports 
by 2024. 

DOMESTIC MARKET FOR TEXTILE AND 
APPAREL 

India's Domestic market for textile and apparel has 
been steadily growing for last 10 years and reached 
USD 85 Bn in 2019. This market consists of apparel, 
home textile and technical textiles. Due to this 
pandemic, it is expected that domestic market will 
shrink by around 28% to 30% and will come down to 
around USD 61 Bn in 2020. This is due to the lockdown 
period eating up the sales for most of Q1 for the current 
financial year. The recovery is expected to be quite 
steep for domestic market and it is expected to reach 
USD 120 Bn by 2024. 

The biggest retail season in India is actually the latter 
half of the year, which is a large festival season. Even 
with subdued festivities and restrictions on weddings, 
there might be a possibility for retail to do better during 
those times. However, even if that were to happen, 
Indian apparel domestic market would still be looking 
at a loss of ~USD 27 Bn in FY2021 owing to the 
pandemic. 

Apparel Retail is expected to contract by ~USD 27 Bn in 
FY21 against Pre COVID projections for the same 
period and by ~USD 20 Bn from the base of FY 20. 
~30% contraction from the FY 20 base is projected for 
Fashion and Lifestyle retail in the domestic market. 
Cumulative Loss in FY 21 and FY 22 from the Pre Covid 
projections is estimated to be USD 49 Bn. 

With the closure of malls and retail outlets, the 
domestic textiles & clothing sales have come down to a 
standstill. Manufacturers/ exporters who have their 
orders ready and in-transit are not able to ship the 
consignment. Manufacturers are also looking at 
extended shutdowns due to the mass exodus of workers 
from industrial units to their hinterlands. The potential 
losses in the domestic market can be attributed to both 
supply side and demand side factors. 

Supply Side factors: Risk of inventory obsolesce will 
impact one full cycle (~3 months) of inventory holding 
for certain retailers and brands. Supply chain and 

Source: Technopak Analysis

Source: Department of Commerce- India, 
               Secondary Research, Technopak Analysis
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sourcing disruption to prepare for the next season and 
merchandise replacement at stores. The entire value 
chain is under tremendous pressure to infuse 
incremental working capital and to liquidate existing 
season inventory to prepare for new season. With 
o p e r a t i o n a l  a n d  s o u r c i n g  c o n s t r a i n t s ,  t h e 
manufacturers are looking at longer lead times to 
respond to the market demand. 

Demand side factors: These are primarily driven by 
the pessimistic sentiments and the urge for bare 
minimums to survive due to lack of income during 
lockdowns. Muted consumer sentiment post lockdown 
may compel consumers to delay impulse based 
purchase. Replacement demand viz. core fashion, 
office wear, back to school may bounce back faster 
given the necessity of the purchase. Value and price 
sensitivity towards purchase may further increase 
given the economic uncertainty. 

What retailers and brands need to do? 

Retailers and brands need to reformulate their 
business focus in near term to overcome this crisis. 
Liquidation push to sell current inventory holdings and 
to make way for the next season's merchandise will 
assist them in reducing the issues with cash flow. They 
should reassess the inventory position and identify 
which products could be delayed for late summer and 
2021. Revise the product mix and the way the product is 
being presented to the customers may also help the 
brands and retailers. Sustaining marketing & 
promotional spends, particularly local / cluster 
focussed marketing efforts to boost same store sales 
growth would help. Selling approach that will boost 
consumer sentiments (replacement demand, bundled 
offers) because it is absolutely necessary to promote 
discretionary spending for quicker recovery. 

It will also be important to develop supply partnerships 
to reduce the stress on sourcing and vendor bases & 
secure their commitments through bridge loans, 
advance payments etc.  Setting up of digital 
infrastructure wherever possible in value chain will be 
extremely important. Outreach programs with the 
customers and digital participation with them on 
COVID 19 practices, spread prevention interventions 
etc. will also help retain the customers. 6 

Opportunities and future strategy for textile 
value chain: 

Medical Textiles: COVID-19 has provided an 
opportunity to the technical textile players. The 
product categories such as PPEs (including masks, 
coveralls and other related products) and other 
Medical textiles products have an essential category 
status and can possibly drive Textile and Apparel 

manufacturers  to  recal ibrate  their  exist ing 
infrastructure to manufacture these products for the 
domestic and global markets. The Medical Textiles 
market is expected to grow over the next few quarters 
until the vaccine is developed and made available to 
masses. Top 10 imported technical textile products 
amount to USD 0.8 Billion (around 47 per cent of 
technical textile imports in 2019) and were mainly 
consumed in the Indian domestic market. Investments 
in these product categories would lead to import 
substitution, employment generation and value 
retention within the Indian economy. The Indian 
manufacturers have to develop core competencies in 
high-value raw materials for such products in the Post- 
COVID area which will face crisis amidst supply chain 
disruption in China which is the main sourcing nation 
for such materials. India not only needs them 
significantly to meet the domestic demand but can also 
cater to the global demand. 

M a n  M a d e  F i b e r  ( M M F )  v a l u e  c h a i n : 
Traditionally, India's textile value chain has largely 
been cotton based. Specially to increase exports, we 
must focus on MMF value chain more. China exported 
around USD 195 Bn of MMF products in 2019 whereas 
India's exports was USD 9.5 Bn in MMF products. India 
has to increase its share in more products with MMF 
base. These products have shown faster growth in the 
past and exports from MMF products are expected to 
recover faster post this down turn. While India does 
have the capacity at the fibre stage, other processes in 
the synthetic value chain needs to be improved. 

Operational Excellence in Manufacturing: 
Manufacturers in textile and apparel value chain must 
focus on leveraging their internal strengths to reduce 
cost and wastages. This is the time to strengthen the 
basics of manufacturing excellence through process re-
engineering, lean principles, productivity and 
efficiency improvement, building smart factories etc. 
Companies can generate cash through these cost 
savings measures without much investments. 
Emergence of Fast Fashion had reduced the Minimum 
Order Quantities (MoQ's) in the past. Post Covid times 
could see an even higher reduction in MoQ's. Textiles 
and garment Industry should be prepared for such 
changes, in future. 

People: In such times of distress, people become the 
most important resource. Lot of focus is to be given to 
motivate, respect and train the staff at all levels of the 
company. Attitude of people in a company will decide 
which company will bounce back faster from this 
situation. 

Even with all the uncertainties, there is hope and 
opportunity ahead for Indian textile and apparel 
sector. The industry has to gear up to take this 
challenge positively and demonstrate a high resilience 
to come out as a winner. 
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LABOUR LAWS

Labour Codes - Benefits for Workers

· Universalization of right of minimum wages and 
timely payment of wages to all workers including 
unorganized workers – presently minimum 
wages applicable to only 30% of workers.

· Statutory concept of National Floor Wage 
introduced: will reduce regional disparity in 
minimum wages.

· Fixation of minimum wages simplified, leading 
to less number of rates of minimum wages and 
better compliance.

· Appointment letter for all workers- this will 
promote formalization.

· Annual Health Check-up for employees.

· Occupational Safety & Health (OSH) Code also 
applicable to establishments engaged in work of 

hazardous nature even with threshold of less 
than 10 workers.

· Definition of inter-state migrant worker 
modified to include migrant workers employed 
directly by the employer, workers directly 
coming to destination State of their own 
besides the migrant workers employed through 
a contractor.

· Portability of welfare benefits for migrant 
workers.

· Extension of ESIC coverage pan-India to all 
districts and all establishments employing 10 or 
more employees as against those in notified 
districts/areas only.

· Extension of ESIC coverage to employees 
working in establishments with less than 10 
employees on voluntary basis.

IMPACT OF ANNOUNCEMENTS 
ON TEXTILE & CLOTHING INDUSTRY

Our Hon'ble Prime Minister Shri Narendra Modi Ji in response to the biggest economic crisis since 1979, the COVID-
19 pandemic and the subsequent 69-day lockdown (upto 31st May, 2020) – one of the harshest in the world, 
announced an economic package of Rs. 20 Lakh crores to "Make India Self-Reliant or Atmanirbhar Bharat" 
signaling that the government has shifted its coronavirus strategy from "survival" to "revival" mode. This Special 
economic and comprehensive package of Rs 20 lakh crores is equivalent to 10% of India's GDP which is at par with the 
packages released by the developed economies like of the USA of 13% of its GDP.

The focus of the Atmanirbhar Bharat Scheme is to make bold reforms across sectors which will drive the country's push 
towards self-reliance. According to the vision of Hon'ble Prime Minister it is the time to become vocal for our local 
products and make them global. Focusing upon the 5 basic pillars which drives the growth engine of the Textile & 
Clothing Sector i.e. Labour, Corporate Laws, Liquidity, Investments and MSME, here are the major transformation 
steps which have been taken the Modi government to drive up the 2nd largest employment generator after agriculture 
and forms major portion (80%) of MSMEs.

ATMANIRBHAR ATMANIRBHAR 
BHARAT BHARAT 

ATMANIRBHAR 
BHARAT 
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· Mandatory ESIC coverage through notification 
by the Central Government for employees in 
hazardous industries with less than 10 
employees.

· Social Security Scheme for Gig workers and 
Platform workers.

· Re-skilling fund introduced for retrenched 
employees.

· All occupations opened for women and 
permitted to work at night with safeguards.

· Provision for Social Security Fund for 
unorganised workers.

· Gratuity for Fixed Tem Employment - 
Provision of gratuity on completion of one year 
service as against 5 years.

Free Food grain Supply to Migrants for 2 
months

· Migrants in various states require food-grain 
assistance

· Migrants who are neither NFSA or State Card 
beneficiaries in the state they are stationed will 
be provided 5 kg of grains per person and 1 kg 
Chana per family per month for two months

· About 8 crores migrants are expected to benefit.

· Rs. 3500 Crore will be spent on this intervention 
for 2 months

· Cost will be fully borne by Government of India

· State Governments responsible for 
implementation, identification of migrants and 
full distribution and providing detailed 
guidelines.

Affordable Rental Housing Complexes 
(ARHC) for Migrant Workers / Urban Poor

Migrant labour/urban poor face challenges in 
getting houses at affordable rent. Government will 
launch a scheme under PMAY for migrant 
labour/urban poor to provide ease of living at 
affordable rent by

I. Converting government funded housing 
in the cities into Affordable Rental 
Housing Complexes (ARHC) under PPP 
mode through concessionaire; 

II. Incentivizing manufacturing units, 
industries, institutions, associations to 
develop Affordable Rental Housing 

Complexes (ARHC) on their private land 
and operate; and 

III. Incentivizing State Government Agencies 
/ Central Government Organizations on 
the similar lines to develop Affordable 
Rental Housing Complexes (ARHC) and 
operate. 

COMPANY LAWS

Recent Corporate Law measures to boost 
Measures for Ease of Doing Business  

· In the first phase of decriminalization of 
Company Law defaults in 2018,16 
compoundable offences were shifted to an in- 
house adjudication & penalty mechanism

· Integrated Web based Incorporation Form-
Simplified Proforma for Incorporating 
Company Electronically Plus (SPICe+) 
introduced which extends 10 services of 
different Ministries and one State Government 
through a single form.

· Data bank of Independent Directors launched

· Withdrawal of more than 14,000 prosecutions 
under the Companies Act, 2013.

Recent Corporate Law measures for Ease 
of Doing Business  

· Rationalization of Related Party Transaction 
related provisions

· Timely Action during COVID–19 to reduce 
compliance burden under various provisions of 
the Companies Act, 2013 as well as enable 
Companies conduct Board Meetings, EGMs & 
AGMs, Rights issue by leveraging the strengths 
of Digital India

· In 221 resolved cases, 44% Recovery has been 
achieved since inception of IBC, 2016.

· Admitted claims amount to Rs. 4.13 Lakh 
crores

· Realizable amount is Rs.1.84 Lakh crores

· Under IBC, 13, 566 cases involving a total 
amount of Rs.5.01 lakh crores (approx.) have 
been withdrawn before admission under 
provisions of IBC till 29  Feb, 2020.th
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Decriminalisation of Companies Act 
defaults

· Decriminalization of Companies Act violations 
involving minor technical and procedural 
defaults (shortcomings in CSR reporting, 
inadequacies in board report, filing defaults, 
delay in holding AGM).

· Majority of the compoundable offences 
sections to be shifted to internal adjudication 
mechanism (IAM) and powers of RD for 
compounding enhanced (58 sections to be 
dealt with under IAM as compared to 18 
earlier).

· The Amendments will de-clog the criminal 
courts and NCLT

· 7 compoundable offences altogether dropped 
and 5 to be dealt with under alternative 
framework.

Ease of Doing Business for Corporates

· Improvement in rankings in 'starting a 
business' and 'insolvency resolution 'have 
contributed to the overall improvement in 
India's ranking on EoDB.

· Further key reforms to include–

·  Direct listing of securities by Indian 
public companies in permissible foreign 
jurisdictions.

·  Private companies which list NCDs on 
stock exchanges not to be regarded as 
listed companies.

· Including the provisions of Part IX A 
(Producer Companies) of Companies Act, 
1956 in Companies Act, 2013.

· Power to create additional / specialized 
benches for NCLAT

·  Lower penalties for all defaults for Small 
Companies, One-person Companies, 
Producer Companies & Start Ups.

�
LIQUIDITY (RBI)

· On the request of the Government of India, RBI 
raised the Ways and Means advance limits of 
States by 60% and enhanced the Overdraft 
duration limits.

· Implemented “Special Refund and Drawback 

Disposal Drive” for all pending refund and 
drawback claims.

· Reduction of Cash Reserve Ratio (CRR) has 
resulted in liquidity enhancement of 1,37,000 ₹
crores

· Targeted Long Term Repo Operations 
(TLTROs) of 1,00,050 crore for fresh ₹
deployment  in investment grade corporate 
bonds, commercial paper, and non-convertible 
debentures.

· TLTRO of Rs.50,000 crore for investing them 
in investment grade bonds, commercial paper, 
and non-convertible debentures of NBFCs, and 
MFIs.

· Increased the banks' limit for borrowing 
overnight under the marginal standing facility 
(MSF), allowing the banking system to avail an 
additional 1,37,000 crore of liquidity at the ₹
reduced MSF rate.

· Announced special refinance facilities to 
NABARD, SIDBI and the NHBfor a total 
amount of 50,000 crore at the policy repo ₹
rate

· Announced the opening of a special liquidity 
facility (SLF) of 50,000 crore for mutual ₹
funds to alleviate intensified liquidity 
pressures.

· Moratorium of three months on payment of 
instalments and payment of Interest on 
Working Capital Facilities in respect of all 
Term Loans

· Easing of Working Capital Financing by 
reducing margins

· For loans by NBFCs to commercial real estate 
sector, additional time of one year has been 
given for extension of the date for 
commencement for commercial operations 
(DCCO)

INVESTMENTS

Reforming Governance for Ease of Doing 
Business

·  Globally, potential investors look at a 
country's Doing Business Report (DBR) 
ranking

·  Sustained measures taken have resulted 
in steadily improving India's position in 
World Bank's Doing Business Report rank 
from 142 in 2014 to 63 in 2019
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·  This included streamlining processes such 
as granting of permits and clearance, self-
certification and third party certification 
among others.

·  Government is working on a mission 
mode on the next phase of Ease of Doing 
Business Reforms relating to easy 
registration of property, fast disposal of 
commercial disputes and simpler tax 
regime for making India one of the easiest 
places to do business

Further enhancement of Ease of Doing 
business through IBC related measures

· Minimum threshold to initiate insolvency 
proceedings raised to Rs. 1 crore (from Rs. 
1 lakh, which largely insulates MSMEs).

·  Special insolvency resolution framework 
for MSMEs under Section 240A of the 
Code to be notified soon.

·  Suspension of fresh initiation of 
insolvency proceedings up to one year 
depending upon the pandemic situation.

·  Empowering Central Government to 
exclude COVID 19 related debt from the 
definition of “default” under the Code for 
the purpose of triggering insolvency 
proceedings.

Policy Reforms to fast-track Investment 
–Effort towards Atmanirbhar Bharat

· Fast track Investment Clearance through 
Empowered Group of Secretaries (EGoS).

· Project Development Cell in each Ministry to 
prepare investible projects, coordinate with 
investors and Central / State Governments

· Ranking of States on Investment 
Attractiveness to compete for new investments

· Incentive schemes for Promotion of New 
Champion Sectors will be launched in sectors 
such as Solar PV manufacturing; Advanced cell 
battery storage etc.

Upgradation of Industrial Infrastructure

Scheme will be implemented in States through 
Challenge mode for Industrial Cluster 
Upgradation of common infrastructure facilities 
and connectivity.

Availability of Industrial Land/ Land Bank for 
promoting new investments and making 
information available on Industrial Information 
System (IIS) with GIS mapping.

· 3376 industrial parks/estates/SEZs in 5 
lakh hectares mapped on Industrial 
Information System(IIS)

·  Allindustrialparkswillberankedin2020-21

MSME SECTOR

New Definition of MSMEs
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Rs3 lakh crores Collateral-free Automatic 
Loans for Businesses, including MSMEs

· Decision: Emergency Credit Line to Businesses 
/ MSMEs from Banks and NBFCs upto 20% of 
entire outstanding credit as on 29.2.2020.

· Borrowers with upto Rs.25 crore outstanding 
and Rs.100 crore turnover eligible.

· Loans to have 4 year tenor with moratorium of 
12 months on Principal repayment

· Interest to be capped

· 100% credit guarantee cover to Banks and 
NBFCs on principal and interest

st · Scheme can be availed till 31 Oct 2020

· No guarantee fee, no fresh collateral

· 45 lakh units can resume business activity and 
safeguard jobs.

Rs 20,000 crores Subordinate Debt for 
Stressed MSMEs

· GoI will facilitate provision of Rs.20,000 
cr as subordinate debt.

· Two lakh MSMEs are likely to benefit.

· Functioning MSMEs which are NPA or 
are stressed will be eligible.

· Govt. will provide a support of Rs.4,000 
Cr. to CGTMSE.

· CGTMSE will provide partial Credit 
Guarantee support to Banks.

· Promoters of the MSME will be given debt 
by banks, which will then be infused by 
promoter as equity in the Unit.

Rs 50,000 cr. Equity infusion for MSMEs 
through Fund of Funds

· MSMEs face severe shortage of Equity.

· Fund of Funds with Corpus of Rs. 10,000 
crores will be set up.

· Will provide equity funding for MSMEs 
with growth potential and viability.

· FoF will be operated through a Mother 
Fund and few daughter funds.

· Fund structure will help leverage Rs 
50,000 cr of funds at daughter funds 
level.

· Will help to expand MSME size as well as 
capacity.

· Will encourage MSMEs to get listed on 
main board of Stock Exchanges. 

Global tenders to be disallowed up to Rs 
200 crores.

· Indian MSMEs and other companies have 
often faced unfair competition from 
foreign companies. 

· Therefore, Global tenders will be 
disallowed in  Government procurement 
tenders uptoRs200 crores 

· Necessary amendments of General 
Financial Rules will be effected.

· This will be a step towards Self-Reliant 
India and support Make in India 

· This will also help MSMEs to increase 
their business.

Other interventions for MSMEs

· MSMEs currently face problems of 
marketing and liquidity due to COVID.

· e-market linkage for MSMEs to be 
promoted to act as a replacement for 
trade fairs and exhibitions. 

· Fintech will be used to enhance 
transaction based lending using the data 
generated by the e-marketplace. 

· Government has been continuously 
monitoring settlement of dues to MSME 
vendors from Government and Central 
Public Sector Undertakings. 

· MSME receivables from Govand CPSEs to 
be released in 45 days
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EXCLUSIVE SESSION WITH , EX DY. SHRI S.S. MUNDRA
GOVERNOR, RBI, FORMER CMD, BANK OF BARODA DURING 
CITI YOUNG ENTREPRENEUR GROUP'S VIDEO CONFERENCE 

ON THE TOPIC “IMPACT OF COVID-19 ON THE ENTIRE TEXTILE 
VALUE CHAIN AND SHORT AND LONG-TERM STRATEGIES TO 

OVERCOME THE SITUATION”  HELD ON 17TH APRIL 2020

Edited excerpts:

Q. In the current scenario where 
business has come to standstill and 
sa les  are  not  happening  and 
payments are not being received,  can 
RBI allow extension of the import 
liabilities to be rolled over for an 
additional 90/ 120/ 180 days within 
the present guidelines of short term 
trade credits.

Ans. This point of time looking to the 
environment one can be sure that what kind of 
period rollover would be adequate but despite that I 
think there is already a provision and I believe now 
that some of the banks are already working on 
issuing the guidelines of clarity that up to 13 months 
of the total contract life such rollovers are possible 
otherwise and it can even go up to  15 months but for 
that the individual entity would have to sign his 
agreement with the respective bank. So I think that 
kind of framework is available and I believe some of 
the banks would be already sending this kind of 
communication.

Q. Exporters who have booked forward contracts 
against their export receivables are unable to utilise 
the contracts due to the cancellations of export 
orders / or due to inability to ship the goods. This is 
resulting into cancellation of the Forward contract 
at the spot rate of the USD/INR.

 The rupee has depreciated by over 5 % over the last 1 
month and accordingly the cancellation of Forward 
contracts are resulting into huge losses.

 So can the banks allow the losses to be deferred by 
extending moratorium and also not adjust the loss 
against the Working Capital facility.

 Further can the loan be extended at zero cost or a 
subsidized interest rate.

Ans.  There are two-three components to this. One, when 
we are talking about the inability to ship and 
exports. Now this is the reverse situation of the first 
question where you know as an importer you are 
looking to rollover or renegotiate. So, first 
possibility when you are the exporter and other side 
is the importer and, in that territory, also there is a 
possibility of again extending the contract or 
redrawing it. That is the one possibility. It that is not 
working out, then of course you know, the 

cancellation of forward contract is given 
and let us be clear how this process is run. 
When a bank is booking the forward 
contract for you ultimately it is also 
rebooking it somewhere else. So, they 
also have a counter liability.  So that 
being the case, no option is left but to 
crystalize it at the current rate. This is 
how the system works. Your question, 
whether this can be deferred, and it can 
be. All these things are possible. But I do 
not think this is the kind of thing where 

any regulator or Reserve Bank of India would give 
any kind of a common dictate. This will be 
something which have to be bilaterally negotiated 
between the Party and the Bank. But all those 
possibilities are there that it can be funded, it can 
be repaid over a period. Of course, it cannot be at 
zero cost, it cannot be waived, because as I said 
ultimately Banks have also booked it elsewhere 
and they also have their own earning and survival. 
So, at zero cost is not possible but rest all is in the 
realm of possibility. But I think if there is a good 
possibility of export still materializing and the 
importer willing to honor the contract, I think best 
would be the first effort to renegotiate or redraw 
the timeline.

Q. On forward contracts booked for exports which are 
having a longer maturity, Banks are doing a Mark 
to Market (MTM) of the same and are asking the 
corporates to fund the MTM even though the 
contracts have a longer maturity.

 Can RBI ask banks not to demand funding of the 
MTMs as this has a cashflow implications.

 We need protection from non-performance of 
forward contracts on exchange rates. On Many 
contracts which are not executed, banks are either 
debiting 5% additional margin money or 
straightaway debiting cancellation cost to the 
exporters account which is also 5% right now.

Ans.  I Know this is a real problem. I realize at the end of 
the day that these are notional entry. At the end of 
day on the maturity date whatever would be 
prevailing would be the ultimate real thing. In 
between these are the notional entries. Now there 
are two things, one is, even in the present system, 
RBI has provided a facility that  banks can give 
loan against such kind of entries which are coming 
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and which can be repaid over a longer period of 
time. So that provision is already there in the 
guidelines by supporting by way of a demand 
loan.  But  yes,  these  are  extraordinary 
circumstances and else the RBI has permitted 
recalculation of working capital deferring the 
interest application. To my mind, this is one of 
those kind of things where there is a room for 
considering and thinking but it won't happen 
automatically. Some of these issues would be 
required to be taken up. Sometimes things are not 
given on their own they are to be asked for. So, I 
think at the Confederation level some of these 
very real life issues and which are confronting the 
units right now should be properly documented 
and representation should be done. To my mind 
there would be issues which will be cross 
regulator. Even this issue which you are 
mentioning. Suppose for example if RBI agrees to 
it but at the same time the Institute of Chartered 
Accountants of India should also agrees to it 
because it has accounting implications and 
implications on how the balance sheet is showing 
the true and fair picture or not. So this will be 
cross regulatory issues of their. So I think these 
are the cases. This is early days. I don't say that 
this is not doable, it is not so. It can be very well be 
done. But I think you need to make a strong case 
and then follow it up also. It is not discretion of 
the individual banks. Approaching individual 
banks is not going to help. It should be done at the 
industry level and it should be made to the 
Reserve Bank of India. And not only RBI and ICA 
will have a role to play here because they should 
also be prepared to agree that this will not be 
considered as qualification in the balance sheet.  

Q. Companies who have drawn PCFC and their 
shipment has got affected due to the lockdown 
and they are not sure whether they will be able to 
have the exports done and the export proceeds 
received within the stipulated period of their 
PCFC.

 Can this period be extended for additional 90 
/120 days or so that Banks  don't  crystallize the 
same into INR and charge penal interest on the 
same by treating them as an INR loan and charge 
the INR rates.

Ans.  I think that provision is already there. PCFC can 
be extended. Suppose PCFC of six months can be 
extended for another six months as far as I 
recollect and know. Only thing is if this extension 
is done it would probably attract and additional 
2% interest. That's the provision but this 
extension is possible.

Q. Why banks are not made to follow directions of 
RBI Governor extending payments of interest, 
EMI, loans etc Also reduction in interest rate and 
other benefits

Ans.  I think initially there was a confusion when RBI 
had issued the guidelines. Some of the banks 
thought that it is not automatic and some of the 
banks issued the framework that individual 
borrower should make a request all that. But 
subsequent to that RBI had clarified that this 
extension of moratorium is across the board and it 
doesn't require individual borrower to approach 
and seek it. So, I think that is the position. So, if 
still there are any divergence to that then it needs 
to be taken up with the RBI.

Q. Banks are not sanctioning Covid Emergency 
Loans. Asking for too much documentation. Eg 24 
months cash flow. How possible for us to give? 

 Banks are asking for 24 months cash flow to 
release additional working capital. Also for 
consortium accounts many banks such as Uco has 
not clarified anything how it will be done.

Ans.  When the RBI issued the direction, there was a 
provision for reassessing the Working Capital and 
also considering this kind of loan, see as a banker 
myself, I know there are always a problem when 
there are large consortiums and multiple 
consortium banks. There is always a problem and I 
agree that sometime by the time your Working 
Capital reassessment is done you reach almost the 
year-end. But here there is no quick fix for this but 
a t  an  industry  leve l  when  you  make  a 
representation you should bring this kind of 
difficulties to the notice of the RBI. That is the only 
way. You keep on continue your dialogue with the 
individual banks but also make a common case 
bringing these difficulties to the notice of the 
regulator so that they can do something.

Q. Credit rating agencies are asking companies if they 
have taken moratorium (facility given by the RBI 
in the relief package 1.0). does this mean that 
credit ratings will be affected if the company takes 
moratorium on the loans? What reply should 
companies give to the credit rating agency?

Ans.  In normal business scenario availing this kind of 
moratorium would certainly be negative from the 
rating perspective. But these are very different 
times. The sense I am getting. Again, this is not a 
formal sense and it is not a documented sense. The 
sense which I am getting from the Credit Rating 
Agencies is that probably it will go in their memory 
bank, it will go in their data bank, it may not have 
any immediate weightage on their immediate 
action but post moratorium is over and then how 
the companies functioning and behavior is there, 
that point of time probably it would be weighing in 
as the factor. That's the point.

 Coming to the second question, what should you 
reply? I think your reply should be that you have 
not taken the moratorium, but moratorium has 
been extended to and you have not declined.
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CITI YEG Interactive Session over Zoom on the topic “TRADE CREDIT INSURANCE - Making Receivable 
management effective under new challenges post lockdown” was held on Wednesday, 06th May 2020 on ZOOM. Over 
40 eminent young industrialists & YEG members participated in the deliberations. 

Interactive Session Discussion focussed on: 

Ÿ Top of the line receivable management practices:

Ÿ Know your buyers before you sell

Ÿ Monitor buyer payment behaviour month on month

Ÿ Get unpaid invoices reimbursed against insolvency, wilful default and political actions resulting in delays/ defaults 
by the buyer and lots more….

Mr Suresh Khairwar and Mr Rahul Thakker addressed the points on Trade Credit Insurance and 
Mr. Subramanian Sharma and Mr. Manis Thanawala addressed Financing related matters on 

Receivable financing for Exports.

CITI YEG INTERACTIVE VIDEO CONFERENCE ON 
“TRADE CREDIT INSURANCE - 

MAKING RECEIVABLE MANAGEMENT EFFECTIVE 
UNDER NEW CHALLENGES POST LOCKDOWN” 

HELD ON 06TH MAY 2020

Mr. Suresh 
Khairwar, 
Founder & Partner 
International Risk 
Consultants

Mr. Rahul 
Thakker, 
Partner 
International Risk 
Consultants

Mr. Subramanian 
Sharma, 
Director
Greenback Advisory 
Services

Mr. Manis 
Thanawala, 
Director
Greenback Advisory 
Services

PANELLISTS OF THE INTERACTIVE SESSION:
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The discussion during the Webinar was focused on 
following points: 

Ÿ COVID-19 Affecting the Indian Textile 
Industry

Ÿ Role and responsibility of Textile 
Industry during COVID-19

Ÿ Policy Interventions and Expectations 
from the Government in Textile Sectors

Ÿ Outlook of Textile & Apparel Industry 
Post COVID-19

Ÿ How can the Indian Textile Industry 
emerge from this Pandemic?

Speakers:

Ÿ Shri Prem Kumar Kataria, IA&AS, Special Secretary, Ministry 
of Textiles, Government of India 

Ÿ Shri Nihar Ranjan Dash, IRSEE, Joint Secretary, Ministry of 
Textiles, Government of India

Ÿ Shri T. Rajkumar, Chairman, CITI, Chairman, Shri 
Mahasakthi Mills Ltd.

Ÿ Shri K.K. Lalpuria, Executive Director & CEO, Indocount 
Industries Ltd.

Ÿ Shri Altaf Jiwani, Chief Financial Officer, Welspun India Ltd.

Ÿ Shri Harminder Sahni, Founder & Managing Director, Wazir 
Advisors Private Ltd.

Around 1575 delegates registered from across the country with active participation of more than 1000 attendees 
participated online where the stalwarts from industry and academia deliberated upon the possible solutions to 

uplift the Textile Sector during the Covid-19 pandemic which has brought the world to a standstill.

CONFEDERATION OF INDIAN TEXTILE INDUSTRY (CITI) 
AND ASSOCHAM JOINTLY ORGANISED THE WEBINAR ON 

“IMPACT AND ROLE OF TEXTILES INDUSTRY DURING COVID-19” 
ON 21ST APRIL 2020 



Outbreak of COVID-19 has brought unprecedented times for the industry. Never in the modern history has the 
manufacturing value chain come to such grinding halt as it has today. The global consumption of textile and apparel 
products has become almost negligible, and recovery may not be insight even months after global lockdown ends. 
Team of analysts and researchers of Wazir Advisors are keeping a close eye on the emerging scenario in global fashion 
industry and evaluating the trends to understand what may lie ahead.

As a part of knowledge sharing efforts with the industry stakeholders, Mr. Prashant Agarwal, Jt. Managing Director, 
Wazir Advisors interacted through Video Conference with key CITI members  and Member Associations to present 
their latest research report “Impact of COVID-19 Scenario on US and EU Apparel Market.” US and EU being some of 
the largest apparel importer is the key for industry revival in the post Corona world. In the presentation, they covered 
the current retail, economic and consumption scenario in the US and EU based on which Wazir Advisors projected the 
apparel sourcing scenario for 2020 and what it means for India and way forward.

Key Findings of the Report: Impact of COVID-19 Scenario on European and the US Apparel Market

INTERACTIVE VIDEO CONFERENCE ORGANIZED BY WAZIR 
ADVISORS FOR CITI MEMBERS AND MEMBER ASSOCIATIONS ON 
“POST COVID, T&A INDUSTRY ANALYSIS BY WAZIR ADVISORS”

ON APRIL 17, 2020

* Source: Epidemic Projection by BCG, Mar 26, 2020

Country Lockdown 
StartDate

Peak New 
Case Date

Short Potential 
Lockdown End Date

Long Potential Lockdown 
EndDate

US
W1 April

(latest states)
W1 May

W2 June

(earliest states)

W3 July

(earlieststates)

Germany 22nd Mar W1 May W2 June W1 July

UK 24th Mar W3 May W3 June W4 July

France 17th Mar W3 May W2 June W4 July

Italy 10th Mar W3 April W2 June W1 July

Spain 14th Mar W4 April W1 June W3 July

Poland 24th Mar W4 April W3 June W1 July

Belgium 17th Mar W3 May W2 June W4 July

Sweden 11th Mar W4 Mar W1 June W3 June

Ÿ Most European countries and the US are under lockdown since mid-March.

Ÿ Peak of new COVID-19 cases is expected between end-April to mid-May, 
based on which lockdown is expected to last till mid-July* :

Ÿ This implies total 3 to 4 months closure for almost all the brick-and-mortar 
fashion stores across US and Europe.

Since mid-march, most of the major 
fashion brands have declared 

complete store closures

Lockdown Scenario
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US economy is expected to reduce by 3 to 4%, whereas EU’s economy will reduce by 5 to 6%

403 427 440
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251
263 273

165

654 
690 

713 

405 

2017 2018 2019 2020 (P)

USA EU Total

Data Source: US Census Bureau, Eurotex and Wazir Estimates

+6% +3%
-45%

In 2020, the combined apparel consumption of EU and the US is 
expected to reduce by approx. US$ 308 bn.

+5%
+4%

-40%

Values in US$ bn.

US$ 200 bn.

US$ 108 bn.

US$ 308 bn.

Expected Impact on Apparel Consumption

GDP Projections
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+9%
-45%

There will be total reduction of US$ 122 bn. in apparel imports of EU and the US 
because of lower market consumption. 

+3%
+1%

-40%

Values in US$ bn.

US$ 88 bn.

US$ 34 bn.

US$ 122 bn.

Expected Impact on Apparel Imports

“We will of course pay for these goods and we will do it 
under agreed payment terms,” H&M spokesperson said in a 

statement. “This is in accordance with our responsible 
purchasing practices and not only the case in Bangladesh, 

but in all production countries.” 

“…C&A has had to close all its 1,400 stores across Europe. 
This has resulted in a complete loss of store sales …with no 
definite end in sight. As a traditional highstreet retailer, we 
cannot compensate for the loss of revenue through our C&A 

online sales.” - C&A company spokesperson

“We will do our outmost to live up to our commitments and 
take delivery of garments already made and those in 

production. We are aware of our responsibility and we are 
in close dialogue with each of our suppliers on how to 

handle the current crisis.” - Thomas Børglum, CFO, 
Bestseller 

“The company is also temporarily closing its online 
businesses tjmaxx.com, marshalls.com and sierra.com, as 
well as its distribution and fulfillment centers and offices, 

…,” - Ernie Herrman, CEO and President, The TJX 
Companies

Macy’s declared that the heavy toll from coronavirus is 
forcing it to freeze both hiring and spending, reducing 

receipts and extending the terms for payment of all goods 
and services.

“This is the first time in our history that we are 
unable to deliver exceptional merchandise to 

our customers” – statement by Ross Stores. They 
informed vendors it will cancel merchandise 

orders through mid-June and also extend 
payment terms on all existing merchandise 

payables by 90 days

PVH and Target decided to take the ready goods 
along with the goods in production. US retailer 
Target confirmed with full assurance that they 

would take all orders and it would take full 
responsibility and come up with all pending 

solutions.

“We are losing sales of £650m a month... We 
have large quantities of existing stock in our 

stores, our depots and in transit, that is paid for. 
If we had not taken this action, we would be 

taking delivery of stock that we simply could not 
sell.” - Primark spokesperson

“We are not currently able to predict the timing 
of store reopening.” - L Brands spokesperson

“All company stores, offices and other 
operations, including the web site, would close 
at the end from March 13 until further notice” - 
Rose Marcario, CEO and President, Patagonia

What are Global Brands and Retailers Saying?
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Category Wise Gainers in EU Market

• 81% of the US imports is concentrated in top 20 apparel categories. China is the largest supplier in 13 of them.

Product Total Imports
(US$ bn.)

Country wise share Chances of China loosing 
share

Potential Gainers in Category
China Vietnam B’desh India

M/B KNIT SHIRTS, COTTON 7.16 12% 13% 5% 9% High Vietnam & India

M/B COT. TROUSERS/BREECHES/SHORTS 5.98 12% 10% 25% 3% High Bangladesh

W/G COTTON TROUSERS/SLACKS/SHORTS 5.84 28% 20% 14% 2% Medium Vietnam & Bangladesh

W/G KNIT SHIRTS/BLOUSES, COTTON 5.35 22% 21% 4% 6% Medium Vietnam & India

OTHER MMF APPAREL 4.83 51% 14% 4% 2% Low Vietnam

W/G MMF KNIT SHIRTS / BLOUSES 4.66 28% 21% 2% 1% Medium Vietnam

M/B MMF KNIT SHIRTS 4.39 9% 14% 1% 0% High Vietnam

W/G MMF SLACKS/BREECHES/SHORTS 3.38 21% 30% 2% 1% High Vietnam

MMF DRESSES 3.13 44% 19% 1% 8% Low Vietnam & India

M/B MMF TROUSERS/BREECHES/SHORTS 2.86 15% 24% 9% 1% High Vietnam

M/B COTTON SHIRTS, NOT KNIT 2.58 15% 13% 23% 9% High Vietnam, Bangladesh & India

W/G MMF COATS 2.56 46% 27% 4% 1% Low Vietnam

OTHER M/B MMF COATS 2.41 41% 28% 5% 1% Low Vietnam

COTTON UNDERWEAR 2.27 9% 15% 9% 12% High Vietnam & India

BABIES' GARM. / CLOTH. ACCESS. 2.25 37% 12% 9% 12% Low Vietnam & India

MMF BRAS / OTH BODY SUPPORT GARM 2.13 39% 15% 2% 3% Low Vietnam

W/G NOT-KNIT MMF SHIRTS / BLOUSES 1.74 32% 20% 2% 14% Medium Vietnam & India

MMF HOSIERY 1.53 73% 2% 0% 2% Low -

MMF UNDERWEAR 1.43 40% 17% 4% 3% Low Vietnam

OTHER COTTON APPAREL 1.15 38% 9% 9% 5% Low -

M/B – Men’s and Boys’; W/G – Women’s and Girls’; MMF – Manmade fibre based

Category Wise Gainers in US Market

• 50% of the EU imports is concentrated in top 15 apparel categories. China is the largest supplier in 8 of them.

Product
Total  

Imports
(US$ bn.)

Country wise share Chances of 
China loosing 

share

Potential Gainers in 
CategoryChina B’desh Turkey Poland India Vietnam

Cotton T-shirts 14.5 3% 24% 8% 3% 6% 1% High Bangladesh, Turkeyand India

M/B cotton trousers 12.2 5% 19% 6% 5% 2% 1% High Bangladesh and Poland

Knitted jerseys/pullovers MMF 10.3 23% 15% 7% 4% 0% 1% Medium Bangladesh and Turkey

Knitted jerseys/pullovers cotton 10.0 12% 15% 8% 3% 2% 1% High Bangladesh and Turkey

W/G cotton trousers 8.8 8% 17% 12% 4% 1% 1% High Bangladesh and Turkey

Knitted T-shirts 6.1 12% 7% 12% 3% 2% 2% High Bangladesh and Turkey

W/G windcheaters jackets MMF 4.6 31% 4% 1% 4% 0% 6% Low Vietnam

M/B windcheaters jackets MMF 4.4 30% 5% 0% 2% 0% 6% Low Vietnam

M/B cotton shirts 4.4 8% 17% 7% 2% 6% 4% High Bangladesh,, Turkey and India

W/G blouses MMF 4.4 15% 5% 9% 5% 8% 2% Medium Turkey, Indiaand Poland

Knitted Brasseries 4.1 21% 7% 1% 5% 1% 4% Low Poland

W/G dresses (synthetic fibre) 3.9 23% 1% 4% 6% 5% 1% Low Poland and India

W/G knitted cotton trousers 3.5 7% 23% 4% 4% 5% 1% High Bangladesh and India

M/B trousers (synthetic fibre) 3.2 14% 10% 4% 4% 1% 7% Medium Bangladeshand Vietnam

W/G trousers (synthetic fibre) 3.0 15% 6% 7% 4% 2% 6% Low Turkey and Vietnam

M/B – Men’s and Boys’; W/G – Women’s and Girls’; MMF – Manmade fibre based
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Values are rounded off

2019 Scenario 1 Scenario 2 Scenario 3

SCENARIO:

China, Italy and Spain loose 
share to Bangladesh, Turkey, 

Poland and Vietnam

Supplier Import 
Value

Market
Share

Import 
Value

Value 
Change

Market
Share

Import 
Value

Value 
Change

Market
Share

Import 
Value

Value 
Change

Market
Share

China 30.1 15% 15 -50% 14% 15 -50% 14% 16.6 -45% 15%

Italy 11.8 6% 3.6 -70% 3% 3.6 -70% 3% 6.5 -45% 6%

Spain 9.4 5% 2.8 -70% 3% 2.8 -70% 3% 5.2 -45% 5%

Bangladesh 19.8 10% 13.8 -30% 13% 13.3 -33% 12% 10.9 -45% 10%

Turkey 11.4 6% 9.1 -20% 8% 8.6 -25% 8% 6.3 -45% 6%

Poland 7.1 4% 5.3 -25% 5% 5 -30% 5% 3.9 -45% 4%

Vietnam 4.1 2% 2.9 -30% 3% 2.7 -35% 3% 2.3 -45% 2%

India 5.6 3% 2.5 -55% 2% 4 -30% 4% 3.1 -45% 3%

Others 96.4 49% 53 -45% 49% 53 -45% 49% 53.2 -45% 49%

Total 195.8 108 -45% 108 -45% 108 -45%

Values in US$ bn.

China, Italy and Spain loose 
share to Bangladesh, Turkey, 

Poland, Vietnam and India

China maintain share by 
reducing prices

EU Import Scenarios in 2020

2019 Scenario 1 Scenario 2 Scenario 3

SCENARIO:

Supplier
Import 
Value

Market
Share

Import 
Value

Value 
Change

Market
Share

Import 
Value

Value 
Change

Market
Share

Import 
Value

Value 
Change

Market
Share

China 24.90 30% 12.5 -50% 25% 12.5 -50% 25% 14.9 -40% 30%

Vietnam 13.56 16% 10.2 -25% 20% 9.6 -29% 19% 8.1 -40% 16%

Bangladesh 5.93 7% 4.4 -26% 9% 4 -33% 8% 3.6 -40% 7%

India 4.06 5% 2.0 -51% 4% 3.0 -26% 6% 2.4 -40% 5%

Others 34.83 42% 20.9 -40% 42% 20.9 -40% 42% 20.9 -40% 42%

Total 83.28 50 -40% 50 -40% 50 -40%

Values are rounded off

Values in US$ bn.US Import Scenarios in 2020

China looses share to
Vietnam and Bangladesh

China looses share to
Vietnam, Bangladesh &

India

China maintains share by
reducing prices

Message for Indian Apparel Exporters 
Ÿ 60% of India’s apparel exports are destined for EU and the US markets. Retaining market share in these markets in 2020 

will be critical for Indian industry to survive. India will face stiff competition from Bangladesh and Vietnam but also from 
China which could lower prices.

Ÿ The strategy for Indian apparel exporters, therefore, will be to Consolidate and Diversify.

Consolidate
Ÿ India has the capacity and competence to gain share in its core cotton based categories. In some women’s fashionwear 

categories where orders are smaller and there is a need for value addition (embroidery, schiffli, etc.), India can gain share 
in both cotton as well as manmade categories.

Ÿ Important here will be to focus on manufacturing excellence and improve cost competitiveness to ward off business risk 
from China or others lowering prices to retain market share.

Diversify
Ÿ Product basket diversification beyond cotton is more important today than ever. In medium to long term, Indian apparel 

exporters need to invest and develop expertise in MMF garments – winter wear, outerwear, functional & performance 
wear, etc.
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Speed and ferocity of COVID - 19 pandemic is unprecedented and consequent lockdown is taking its 
toll on the entire economy. Textile sector is no exception. Given the situation, some of the textiles 
players would have a cashflow mismatch situation.

In this regard, CITI and Edelweiss  jointly organized a webinar on "Debt Restructuring" in Textile 
industry followed by a  Q&A session on 5th May 2020 

WEBINAR ORGANISED BY CITI AND EDELWEISS ON 
"DEBT RESTRUCTURING" IN TEXTILE INDUSTRY

ON TUESDAY, 5TH MAY 2020
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PRESS RELEASES

New Delhi, Friday, 22nd May 2020: Shri T. Rajkumar, Chairman, CITI whole-heartedly welcomed 

the second tranche of monetary measures announced by the RBI Governor, Shri Shaktikanta Das, which 

are aimed at preserving the financial stability in the system and improving the functioning of the market. 

CITI Chairman thanked RBI Governor for being proactive as the announcements will revive the market, 

boost exports & imports and debt servicing. 

Shri Rajkumar said that the T&C Industry has been demanding for extending the moratorium period for 

a further period of 10 months as earlier announced for the period of three months (March, April and 

May) as Industries across sectors could not resume functioning due to containment measures resorted 

to prevent pandemic effect and huge cash crunch resulting thereof. Shri Rajkumar welcomed the 

decision of RBI Governor for extension of moratorium period for another 3 months from June, July and 

August 2020 and further said it has brought a definite relief to the T&C Industry which is one of the worst 

hit industry because of its highly capital and labour intensive nature and providing employment to more 

than 110+ plus million workforce. The announced measures will certainly prevent a number of 

companies from turning into NPAs. He further hoped that the moratorium period may further be 

extended up to March 31, 2021 to ease down the financial burden on companies.

CITI Chairman also thanked the RBI Governor for reducing repo rate by 40 basis under the liquidity 

adjustment facility (LAF) bringing it down to 4.0 per cent from 4.40 per cent with immediate effect. 

Accordingly, the marginal standing facility (MSF) rate and the Bank Rate stand reduced to 4.25 per cent 

from 4.65 per cent; and the reverse repo rate under LAF now stands reduced to 3.35% from 3.75%. He 

also welcomed the decision of reduction of margin money, and deferring of interest on working capital 

for a period of 6 months with an option that the interest on moratorium can be converted into FITL or 

Term Loan and can be repaid by March 2021. However, repaying interest amount within a period of next 

six months would be a daunting task for the T&C Industry which is totally grappled by the lockdown 

situation at the moment.

At the same time, CITI Chairman pinpointed that Repo rates reduced by RBI many times in the last one 

year has not been fully transmitted by banks to borrowers and are very miniscule.  T&C Industry wants 

the banks should be advised to pass on the full benefit of the recent and earlier reduction in Repo rate by 

RBI, said CITI Chairman.

Shri Rajkumar stated that the extension of maximum possible period of pre and post shipment of credits 

from 12 months to 15 months is a welcome step and boost the prospects of the industry. He also hoped 

that in the coming days, RBI will come out with more relaxing norms as the outlook towards economic 

activity other than agriculture is likely to remain depressed in Q1 and Q2 :2020-21 and the recovery is 

likely to be expected in Q3 and Q4 as supply lines will gradually be restored to normalcy and demand 

gradually revives.

In view of the above, CITI Chairman said, “the foremost demand of the T&C Industry is for a debt 

restructuring package which is the only solution to all the financial problems being faced by the T&C 

Industry. The textile industry needs onetime restructuring to make it viable and vibrant in view of the 

emerging international opportunities to replace China”.

CITI HAILS RBI'S LIQUIDITY BOOST MEASURES
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Wednesday, May 13, 2020, New Delhi: The Hon'ble Prime Minister of India, Shri Narendra Modi on 
Tuesday, unveiled a 20-lakh-crore stimulus package to not only revive the Indian Economy badly wrecked 
by COVID-19 Pandemic but converting the crisis into an opportunity to make India Atmanirbhar in all 
respects. Shri T. Rajkumar, Chairman, CITI thanked the Hon'ble Prime Minister and said that the package 
is the result of the continuous dialogue of the Industry and Trade Associations with the Government of 
India for a strong revival package for the Indian economy. He also stated that the package announced by 
the Hon'ble PM is well-timed and would help the Government to set many things right across sectors like 
agriculture, labour, middle class, MSME and the industrial segment at large encompassing reforms in 
land, labour, liquidity and legal systems amid this extended lockdown situation.

Mr. Rajkumar stated that with an aim of making India self-reliant the package announced by the Hon'ble 
Prime Minister primarily focuses on cottage, home, small-scale and MSME Sector, which is a source of 
livelihood for millions of Indians. He further stated that the textile and apparel sector which is the 2nd 
largest employment generator after agriculture and forms major portion (80%) of MSMEs, will definitely 
get a morale boost through this package.

Chairman-CITI thanked the Government for announcing Rs 3 lakh crore collateral free automatic loan for 
businesses, including MSMEs which will benefit 45 lakh small businesses. The loan will have 4 year tenure 
and will have 12 month moratorium on Principal repayment. The  Scheme can be availed till 31st Oct 2020.

Chairman also appreciated the decisions of the Government for providing Rs 20,000 crore subordinate 
debt for stressed MSMEs, which would benefit 2 lakh such businesses and fund of funds for MSME which 
will infuse Rs 50,000 crore equity in MSMEs with growth potentials. He further exclaimed by stating that 
MSME definition which was the long pending demand of the industry has finally seen the light of the day. 
The Government has finally changed the definition of MSME by allowing units with investment up to Rs 1 
crore in place of Rs 25 lakh and units with turnover up to Rs 5 crore to be called micro units. The 
investment and turnover limits for small and medium businesses have likewise been raised to allow them 
to retain fiscal and other benefits. Now small weaving mills will come under new MSME norms and 
because of this many garment manufacturers will be benefited.

Other major decision of today's announcement have been barring Global tenders for government 
procurement up to Rs 200 crore. This would help MSMEs to compete and supply in government tenders, 
extension of EPF payments for June, July and August and reduction in PF contribution from 12% to 10% 
for the next three months.

Mr. Rajkumar also appreciated the decision of the Government for launching a Rs 30,000 crore Special 
Liquidity Scheme. Under this scheme investment will be made in both primary and secondary market 
transactions in investment grade debt paper of NBFCs/HFCs/MFIs. It will supplement RBI/ Government 
measures to augment liquidity. This will provide liquidity support for NBFCs/HFC/MFIs and mutual 
funds and create confidence in the market.

Mr Rajkumar felt that the Government would consider industry's urgent demand of extending the 
moratorium for repayment of loans and interest already extended for three months from 1st March 2020  
for another 10 months, i.e., upto 31st March 2021.  He has also hoped that the Government would also 
consider and extend 25% additional working capital without any collateral or margin money for all the 
categories of accounts other than MSMEs also in the next financial relief package to be announced shortly. 
He also felt that the Government would soon announce a special package for boosting exports for all the 
textiles & clothing products including cotton yarn and fabric to grab the emerging opportunities and also 
consuming the surplus cotton that might significantly affect the cotton farmers in the country.

Mr. Rajkumar appealed to the Government that though the above change in the definition of MSME would 
help certain sections of the industry, the modified MSME criteria of increasing investment or annual 
turnover would not much encourage technology upgradation in the MSMEs sector nor help the capital 
intensive sectors like spinning, independent weaving, processing, etc. They need greater support of the 
Government at this critical juncture.

CITI HAILS PM'S 20-LAKH-CRORE STIMULUS 
PACKAGE TO MAKE INDIA ATMANIRBHAR

PRESS RELEASES



It's a shocking idea: a fabric that can produce small amounts of electricity 
powered by movement, allowing your clothing to zap microbes and bacteria as 
you go about your day.

The fabric jointly developed by electronics company Murata Manufacturing and 
Teijin Frontier, dubbed PIECLEX, generates power from the expansion and 
contraction of the material itself, including when worn by someone moving 
around. The low voltages aren't strong enough to be felt by the wearer, but they 
effectively stop bacteria and viruses from multiplying inside the fabric. The firms 
say the fabric has already shown promise for products like sportswear, sanitary 
items including diapers and masks, and for use in filters in industrial products.

They are now hoping to test whether the fabric can take on a particularly potent 
foe: the new coronavirus.

JAPAN HAS COME UP WITH FABRIC 
WHICH CAN 'ZAP' AWAY CORONAVIRUS 

IF IT COMES TOO CLOSE

NEW ELECTRONIC FIBERS CAN BE 
EMBEDDED IN TEXTILES AS SENSORS

EPFL researchers from the Laboratory of Photonic 
Materials and Fiber Devices have developed a new 
technology that can be used to detect the movement of the 
body. The researchers say that the breakthrough could 
result in clothing or hospital bed sheets that can monitor 
breathing and other vital movements. The electronic fibers 
could also be used to allow robots to interact more safely 
and intuitively with humans.

The technology works similarly to radar according to the 
researchers but sends out electrical pulses instead of 
electromagnetic  waves.  The fibers operate like 
transmission lines, known from high-frequency 
communication. The system measures the time between 
when a signal is sent out and when it's received. That 
difference can determine the exact location, type, and 
intensity of deformation.

Researchers say that this particular kind of detection technology has never been used in structures combining extended 
mechanical flexibility and high electronic performance before. Those features are crucial to measuring the deformations. 
Creating the fibers is complicated and involves an optical fiber fabrication process applied to unusual materials, such as 
elastomers or liquid metals that serve as conductors.
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 EXPORTS



IMPORTS
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Ÿ India's textile and clothing exports were down by  from US$ 2913.07 mn. in April 2019 to -87.69%
US$ 358.73 mn. in April 2020. All commodity exports of India were also down by  in - 60.28%
April 2020 over the same month of previous year. Also, the share of textile and clothing in India's 
total exports declined by  in April 2020 on YoY basis. 7.71%

Ÿ During April 2020, the exports of three T&A subsectors have registered negative growth as 
compared April 2019:

§ Cotton Yarn/fabric/made-ups, Handloom Products etc by -82.46%

§ Man-made Yarn/fabric/made-ups etc. by -84.11%

§ Carpets by – 91.67

§ Handicrafts excl. handmade carpet by 91.84%

§ Apparel by -91.04 

§ Jute Mfg. including Floor Covering by - 91.61%

MONTHLY EXPORT UPDATE ON TEXTILE 
AND CLOTHING (APRIL 2020)

 844.22 148.11 -82.46%

 388.61 61.76 -84.11%

 22.15 2.08 -90.61%

 107.26 8.94 -91.67%

 141.3 11.53 -91.84%

 1503.54 232.42 -84.54%

 1409.53 126.31 -91.04%

 2913.07 358.73 -87.69%

  26,073.47   10,356.12  -60.28%

 11.17% 3.46% 

April-19 April-19 % Change

Source: DGCI&S

Co�on Yarn/Fabs./made-ups, 
Handloom Products etc.

Man-made Yarn/Fabs./made-ups etc.

Jute Mfg. including Floor Covering

Carpet

Handicra�s excl. handmade carpet

Sub-Total Tex�les

Apparel

Tex�le and Clothing

All Commodity

% of T&C in Total Exports

Monthly Export Updates of Textile and Clothing (Value in USD Mn.)
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Ÿ The General Index for the month of March 2020 is  percent higher as compared to the level in the month of 16.7
March 2019. The cumulative growth for the period April-March 2020 over the corresponding period of the 
previous year stands at 0.7 percent.

Ÿ Textiles (excluding apparels) were down by (-)  percent, Wearing Apparel was up by (-)  percent in 13.1 20.5
March 2020 over the same month previous year.  

Ÿ Cumulative change for April- March 2020 for textiles was down by (-)  percent and wearing apparel was up by 2.3
(+) 4.1 percent over the same period previous year.

Ÿ Textile and clothing industry, as a whole, was down by (-) percent in March 2020 over the same month 16 
previous year while it was down by (-)  percent during cumulative period April-March 2020 over the same 0.09
period previous year.

Source: Ministry of Statistics Planning & Implementation

T&C in Index of Industrial Production (IIP): 
Growth Rates (%, Y-o-Y)

Tex�les

Wearing apparel

T&C Sector*

Sector March-19 March-20 April – March 2020

 1.1% -13.1 -2.3

 14.4% 4.1-20.5 

 5.9% -16% -0.09%

QUICK ESTIMATES OF IIP FOR TEXTILE AND 
CLOTHING SECTOR (T&C): MARCH 2020
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